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Canadian Trade Tnions Today -
P. Kent '

29.7 per cent of the total non=-agricultural labo~ force —--= 1,5¢¢,755 persons —— at
“January 1965, were membevrs of trade unions. Three quarters of them belonged to unions
affiliated to the Canadian Labor Congress (AFL-CIO) The largest single group outside
of the CLC, the Quebec-based Confedefatlon of National Trade TInions, accounted for 150,053
—-glightly less than one third of the total rumber of frade unionists in Quebec.

These unions appear as a tremendous social force right across the country. They are
the most powerful sinzle orzanization, both real and potential, that those who live by
their labor have yet created i» this country.

Organized at the point. of production, they intervene on a day-to-day basis, largely
on a local but on ocassion and increasingly so on a natioral and even international scale,
to defend and extend the interests of their members and the entire working class against
capital - acainst those who own and cortrol the mears of production and exploit them
for their own purposes. .

The mere fact of the existence of the trade unions testifies to the reality of the
class nature of Canadian society. The ceaseless ef“orts of capital to destroy them ,
to fetter them with oppressive legislation, and failing that, to corrupt them, is irrefu-
table proof of the reality of the class struggle -~ that thare is an irreconcilable,
ceaseless, conflict betweer labo- and capital in this country,

The unions have not been able to remain as combirations of workers of one employer,
~or even groups of employers in associated irdustries. They have dsveloped from a unity
¢? workers against a particular PmpWOyer to unity against smployers in one whole field
of production, to unity of workers in areas. They form a massive uvnified network from
“union local, to rational, to irterrational union--from lecal to area council, from pro=
vincial to the fedaral level —to the CLC with its 1% million members. Recognition has
- had to be made, even if larsely formal, to the international character of labor®s struggle
and the need for its world-wid= co-ordination.

The union movement has proven itself to be a powerful instrument of a defensive
character and as a force that poses the possibility of a fundamental transformation fram
wage labor to-a free association o? labor and cowmmon ownership of its product-socialism.

As early as 1919 thre working people of Winnipez, arising “rom their common interest
in the defence of a group of locked out metal workasrs,waged a' weneral strike which in
its unfoldment created a new ard revolutionary pole of social-political power -- the
Winnipeg General Strike Committee, which completely controlled the city for 41 days. It
is no accident that mary participants and observers from the ranks of both its suppor=-:
ters and opponents saw in this development a parallel to the wn-kers councils (sov1et3)
that arose and seized powsr in Russia and tock on emb~yonic form in other European cen=
" ters in that period.

A massive strike wave broks out at the close of World War II in defiance of all the
- war-time restrictions that had been clamped upon the unions with the agrsement of the
union leadership. In wave -after wave.it. swepl uvp the entire orzanized labor movement .
to ring up the largest across-the~board wage increase ever, and to consolidate unionism
on a higher plane. The mighty Ford strike demonstrated the revolutionary temper and
ingenuity of the working class, their readirness to meet head-on the violence of the
state. The thread by an army of RCMPers to break up the picket line was countered with
an inpenetrable barricade, a wall of steel. The workers commandeered public vehicles,
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trucks, cars with which they-jammsd-the Hizhway stretching down the front of the main
plant, to paralyze the police ard win their strike.

Twice in the last two years thw working class of two key sections of the country
have advanced up to the very edze of general strike~-in Quebec and in ‘the province of
British Columbia. : . Co

Wthe capital continues to harass and persecute individual militants, to resort to
~.the use of scabs and sples,,to employ police to terrorize and smash up picket lines, with
the rise of the modern labor movement, its broader unity, its increased organization and
its tremendous resources, they have come to rely on an ever-increasing extent upon the:
state. v i

What labor has won thru its battles on the picket lines and thru the enforcement of -
the rights that it bas established in the shops has often been lost, not only due to the
operation of the laws zoverningz the system itsel®, inflation for instance, but because

-of counter moves by reprasentatives of the smployers as a class in control of parliament
~and the state in its totality., The employers through their agents in control of parlia-
ment and the entire state apparatus, have erected a whole network of laws and-regulations -
designed t» -hamstring the labor movement. Anti labor rezulations such as the BC Sociallreds:
itsBill L3 have been characterized by the most conservative labor leadasrs as ”fa801stic"»
They not only bar the use of information pickets but secondary boycotts,and have decreéd
the unions to be legal entities responsible for .the actions of every 1nd1v1dual member,
But not the least of the union-busting laws are those which the union leadership itself
has come to live with =-tlose embedded in labor relations acts——all the way from the
various regulations d=ssigned to make it difficult for unions to establish the fact that. -
they represent a majority of a given group of workers, to those which only’permlt strlke'
action after a lonz process of dalay, that not only make it illegal to strike within ..
the.duration of contratts, to the ever-increasinz use of ex parte injunctions forbidding
or limiting pickets, and- fhe extension of compulsory arbitration to wider areas of the -
work force.

~

On the basis of their own experience ard in mart due to the influence of the Bri-
tish workin~ class movement thers has long besn a broad strata of union leaders and rank
and file activists who have favored the formation of a political arm for labor in this :
country. If there was any doubt about the direction of these “orces with the dissolu~-
tion of* the socialist-oriented but largely agrarian based CCF, the succassful birth of :
the NDP three years ago as a labor party,with firm roots in the trads unjions,was assured
by the leera1-Tory'and SC anti-labor drive. With the recent solid successes in the
major urban areas ac ross the country any concept of the NDP as a pressure instrument on
the Liberals and Tories in office has been smashed. The Caradian working class through: ~
their unions arée firmly committed to the building of the NDP as an alternative:to-
the parties of Big business and to the electior.of an NDP vovernment into office in both
Ottawa and the provinces. : :

Between 1935 and 1945 trade union membership increased more than five fold — from
201,000 to 1,493,000. In these three decades there were four ma jor periods of rapid
expansion. In 1936 and 1937, which saw the rise of the CI0, union membership increased.

15 and 19% respectively. The next major jump came during the war -~ with 1941 seeing an
increase of 27% and 25.5% in 79&20, The post war upsurge saw an increase in membership
in 1946 of 17% and 9.7% in 1947. :

But in recent Years as a proportion o the work “orce union membershlp has been f .
decreasing. - By 1942 the proportion of the work force in unions dropped from 33% to 32%. . -
By 1963 the decline had contimed to 30%. By 19AL it was 29.47. , . [

o .Organized'labor is not on}y'weakér in re]ation to the growth of the work force but
it is weaker from a strategic point of view. Unionism hasn't yet really broken out of .
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the basic industries. Between 1947 and 1949 there was virtually not net change in the
employment levels in the zoods-producing industries despite the “act that the actual
quantlty'of goods being prodiced doubled. During that period however there was an increase
- of new jobs -in the seérvice industries by a million. By 1952 the number of jobs in the -
service sector was larger than in the goods-producing industries. In 1958 the margin was
6€,000~-by 1953 it had grown to 771,000. : ‘

Tt is in this area that the tremendous expansion of the number of women in the work
force has taken place, The number of women in retail and wholesale trade grew from 1950
to 1959 by more than 50%. Dy June 1945 women workers in the service industries had sur-
passed men to 51, 9¢ of the total.

- The present leadership of the union movement with vast sums of money at its dispo§al,
skilful technicians at its beck and call, has proven incapable of movinz into these most
rapidly expanding and often most poorly paid sectors of the work force, thus permitting.

a serious deterioration in the strategic position of the union movement to take place, It

has failed woman miserably. 24
e~

Large layers of these workers, poorly paid and helpless before the onslaughts of

- inflation, the dangers of sickness; all the insercurities of capitalist society, have

fallen prey to the capitalist—inspired propaganda that labor is a narrow, a sectional

power bloc, insensitive to their needs and concernsd only with its own welfare.

The static situation in the pr‘oducmcr industri es, where expansion has. been largely
“throwg h technological chanies, and the increasirg tendsncy of the leadership to settle
for so-called fringe bene”its, including pensions, retirement funds, few of them portable,
rather than wage increases, has alienated the younger workers. There has been a distintt
tendency for the unions to deteriorate from combat or-sanizations of the class into welfare
%%fiﬂifiﬁgggﬁnfﬂr_nldex.workers upon whom the administration has come to base itself. U(GL’
e unions under fhe present Teadership have failed the youth, k&

For the first time in decades organized labor 'has suffered a series of setbacks.

Just as the decrease in the percentage of workers who are actually organized is not due

in anyway to an organizational saturation point hawing been reached,but to a fazlure on

the part of the present 1°adersh1p, so too these setbacks do not reflect any aeciine in
combativy he ranks, ut a failure of leadership. .

. Two notablp defeats were +hose suffered by the RoJaW Ybrk Hotpl workers and the
workers at the Lever Brothers plant in Tororto. These setbacks all the more p01nt up
the failure in leadership in that they took place irn an area where organized labor has
its ‘greatest concentration of strength, Even more startlin~ is the situation confron-
ting the oldest continuing local in the country--International Typographical Union

( Local 91 —-which has been locked in struggle in Canada's first automatlon strike with
::;;7’the Blg Three Toronto dailies for three years now. :

\

The. entry of the CIO onto the Canadian arena and the organization of key basic in-
dUStTy’alon” industrial lines threw up a whole new layers of leaders. Unlike the long-
time-secure craft business unionists, many of them rose out of the ranks; and many were
radicals. With the coming of the Second World War this leadership collaborated with thé
bosses in the introduction under union auspices of peice work-and speed-up. With the end
of the war, when tlie ‘employers ended this }oneymoon and strode out to smash the union, =
the ranks proved able to overcome all the leadership's hesitations,to not only‘turn back
the union busters but to even establish new gains,

Frustrated in their frontal attack Big Business launched a co-ordinated coast to ;
coast legal assault-on labor. Instead of taking up this challenge, meeting it head-on,
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the leadership preached caution. When as in BC a massive cry went up against Bill 43
and for general strike the leadership preached submission until the next election. The
impact of this legislation is graphically portrayed in the following.figgres:

. union membership work force @ of work force
1958 233,972 - .~ 434,000 , 53.9%
1959 - ... 219,279 7 C . 452,000 L48.1%

1964 226,690 ‘ 531,000 | 42,77

As the figures show, the failure of the leadership to mobilize the unions against
the union busting laws has not only resulted in a drastic decline in the strength of the
organized labor;movement~asua'per centace of the work “orce but in absolute numbers,

What is wrong with the present leadership of the Canadian labor movement, that 1t
has failed to effectively mobilize the mighty forces of the Canadian working class to ’
- fend.off the legzal assault on their unions, that it has failed to organize. the unorganiged,
that with all the resources at its dlsposa] it has permitted a relative and in some areas
an absolute decline in the strength o< the unio”s to take"place? It is true that it is.
~a relatively privileged strata, with considérable wealth at its Aisposal secdure in its pos— .
ition, and thus concerned that there be no undue upset in the relation of things. But' the
probler is more profound than that. In the past few years court injunctions restrlctlné
and barring picketing have been successful in zravely weakeninz and even smashing an . f
increasing number of union locals. The CLC leadership decided to stagze a showdown at the
struck Thompson newspa2per in the union stronzhold of Oshawa. Tts demonstation of- strnnvth
in defiance of the law found the attorney gereral and provincial premier disclaim any - -
responsibility to uphold this class legislation and the company,with the aﬂreement of the -
courts, withdraw its court order.

, Only a matter of weeks later in a simjlar swtuatlon/%earby'Peterboro when an injun-
‘ction was read and 2¢ arrested the top brass ordered the demobilization of their control-
led demonstation with the aim o arguing the matter on strictly legal terms in the -
courts. The top leadership carried their line in the face of a powerful protest at the: .
Winnipeg CLC convention and a demand from the *loor for massive passive resistance to |
the union busting injunctions, 4s this incident reveals the leadership of Canada‘s unions
is essentially reformist in its outlook., Its support of the NDP flows not so much from:
a desire to supplemen* militant on-the-job action with aggressive political action, but -
to substltute periodic visits to the ballot box “or svch militant action. In the place: of
a revolutlonary class struggle opposition to capitalism, ‘the strategy that forged the
union movement and Zot it to where it is, they stard for a peaceful co-existence policy
with capitalism. '

BN

T/ Its strategy in the fight against injunctions is to win the courts and the judges _

with fine legal argupent over to the side -of labor. And that is its policy with regards :
Eto parliament and the state. The bureaucracy hopes to win the state, which it sees as
“having onIY'femporarlly'fallen into the hands of -the agents of the monopolists, over to~

its side and fill it with its content. That is why it has no compunction about urg1n°

state intervention in strictly union affairs.

The CLC leadership, with the support of the entire working class press-except that
of the socialist Workers Vanguard, demanded that the sovernment overcome its show of re—'
luctance and intervene in a strictly internal union matter by imposing a trusteeshlp on-
the SIU and the Great lakes Seamen. They demanded the governmert enforce the law to the
1imit against the seamen who marched in protest asainst zovernment interference in thelr o
internal affairs. They have continued to uphold the goverrment. *rustpeshlp in the face. -
of the¢-dangers that it holds for-orzanized Tabor as clearly vonced by its own reoresenta— :
tive on the tru steeshlp.
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Because of its orientation this trade union leadership, which sees itself as part

of the established order of things; poses the gravest threat to democracy within the
union movement. It was with comnTete consistancy with its lenzthy record that the CLC
leadership underwrote the old national leadership of the Caradian Postal Employees
Association and fronted for the Liberal sovernment against the rank anf file during the
18 day national postal workers strike last summer. Thanks to the Montreal local leaders
who had patiently build rank-and-file connections across the country the CLC leadership
were defeated; the old ostal leadership routed, and unionism is now spreading through
the civil servants, Y It was no accident that important CLC leaders publicly approved of
@ trustses ip Imposed on.a Toronto local by an American international leadership at the
head of which stands James Hoffa, a man whose actions they would never normally approve
regardless of their possible merit.

This clique, this bureaucracy that encrusts the trade nion movement heads up a great
multiplicity of expensive and unweildy organizations of a widely diverse character. Tt.
is a labyrinth of conflicting clique interests with overlapping jurflictions which lead;to
all kinds of divisive conflicts that weaken labor in the face of the enemy. Some unions
are strictly national formations, others are international. Some of the latter are set

up along Canadian district lires which assure considerable autonomy “or the Canadian
machinery, and others are so much under the domination of the international leadership
that even the business agents are imposed upon them.

This situation has led some to see the key problem as being larzely organizational
and .to project structural changes as a solution.

Bureaucracy is as rife is some syndicalist, anti-politcal-oriented unions as it is
in the unions most active in promotion of political action in their ranks. NWor does
largeness or smallress appear to have any meaninzful bearing on the question. In fact it
is the extremely wide diversity in structure and structural relations, and yet the gene-
ral prevalance of bureaucracy, that shows the irrelevancy of such a concept. While there
are no doubt many structural chanzes that could be made in the.interest of assuring a
democratic milieu and a greater fighting unity, the granting of the CLC more constitu-
‘tional authority over its affilates, as some propose at this time, would not heighten
the fighting unity of labor against capital. Quite the contrary.

The cry for Canadian trade uvnion autonomy has also been raised as a panacea. The
Canadian Communist Party has not only-called for autonomy but has used what influence it
has had to encourage some Canadian breakways from international unions and the constitu-
tion of separate national unions. Aside from the question of the viability of such bodies
thay have not in anyway proved immune to the virus of hureaucracy. There are Canadian,
strictly Canadian unions that are-as bureaucratically controlled as any Canadian extension
of an international union., While in general the American trads union movement is more
bureaucracy ridden, this virus is not peculiar to the United States, slipping into thls
country via personell of the internationally affiliated unions,

Should we draw a balance sheet of the plu§®ind minuses of the American connection?
On the plus side the amount of money kicked back to support Canadian strikes; the influe-
nce that Canadian members of an international union can hope to have in promoting an -
. American Labor Party; the fact that the votes of the Canadian district membership of the
‘United Steelworkers had in the defeat ¢f the Donald MacDonald led machine; the prepara-
tions of Auto and Steel to mobilizeth®irys forces to bring Canadian members wages up to
parit y with US wages; the intervention of the international prohibiting Toronto mailers
from-accepting a contract that would tndermine national and international newspapers
standards. ‘And on the minus side, the imposition o” international roadmen on Canadian -
affiliates, control over international strike funds and authority over strikes, etc. "
The mere process of attempting to work.out all the pluses and minuses and strike a
balance only exposes the absurdity of it all - and all the more in that the major sectors
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of industrial capltal in Canada are controlled by the same monopolits azainst whom the
more concertrated and more powerful US unions are i» conflict.

The fact that the strusgle “or democracy in the urinns is a primary task before the
workers of the United States as well as Canada demonstrates that it has nothing to do
“with some national peculiarities but flows from a common source--the increasing 1nter—
vention of the bourgeois democratic state irn the 3internal affairs of the union move-
ment and the tendency of a zrowinz together of the trade unions with the state.

To break out of the strairshtjacket it is necessary to win the unions to a revolu-
tionary orientation, to zive them a revolutinrary program and create a new leadership.
This is the crucjal task; *o work in the unions as they are now constituted, to trans-

| form them into instruments for the establishment of a new social order. The situation
(s becoming increasinzly more favorable for success.

Over the past year there has been a sharp rise in the number of strikes and the
numbers of workers involved rizht across the conntry. The strikes have been extremely
militant, They have been taking vlace in a period of 7zeneral boom, rising wages,
considerable job mobility, etc.

In Quebec they have been 'in"olding wave upon wave Eatire new layers of workers,
includin? ~ a hizh percentage of white collar and professional workers, have joined
labourts ranks. They have not been solicited to join, -ather they have knocked down

~ the door in their demand for admission. They are brinzing into the Quebec movement
a’ verve a new dynamism which will infect all Caradian labor.

A highly sicnificant number of strikes in other parts of the country have been
wildcats—-many of them violent repudiations of agreements solemrly negotiated by
the leadership, other explosive outbursts against the failure of the union leader-
ship to reSpond to accumulat,d gri&v&nces.

So prevalent has the revolt become that varinus top leaders have felt called
upon to publicly comment on it. President Little of the Canadian Union of Public
Employees admitted that there was a lack of rapport betwsen the Jeadership and the
ranks which he attributes to inadequacy in the unions education prozram—-for the
ranks of course. CBRT Secretary-Treasurer Secord a*ttributed i+ to the surge of new
workers into the union ard a growins zap betweer ther ard the leaders. He noted
back in 1943 that about 50% of the membership we~e not in the union durinz the strike
13 years earlier. Steel director Mahorey attributes it to the fact that "there is
less and less satisfaction on the job and more uncertaintly about the role of the
worker and his place in the gsocial scheme®.

Y‘/' Steel director Mahoney's comments "on the mood of rebellion to’be found today™
% is only a reflection of the profound rejection by an increasing number of workers
i .of the routinist and thoroushly reformist policies of the trade uriion bureaucracy.

~ They also show the developing receptivity of a widening layer of workers for an

L_\alternativey a revolutionary program.

Wage 1nc easpe,hard fought wa~e increases to meet the rising cost of living are
being wiped Wme and again by inflation. The profit gouging of the monopolists
hoisted the cost.of living 3.7% last year. The finance minister has rpcently'annaunced
that the cost of living will skyrocket another L% this. coming year.

In its running commentaries on the day-to-day probtlems confronting the trade
unions The Workers Vanguard has proposed the arswer--the sliding scale of wages.
Protect past waze increases and preserve the fishtin- strength of labor for new
gains by inserting an éscalator clause in every union contract! Such a clause will
zuarantee automatic waze increases with each rise in the cost of 1living.
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But the workers want more than to defend themselves from the situation --= they
want to know why! They are not only questioning their own place in the social scheme,
as Mahoney noted, tut the place of others and the social scheme itself.

NDP leader Douglas gave voice to this sertiment in his recent appeal to the govern-
ment to constitute 2 prices review board. He ovtlined that such a board would be able
to examine the books, the profit and loss statements, and the cost accounting material
of the particular industries concerned, in order to find out whether or not increased
wage costs and increased costs of raw materials warrvanted the increase which is being
imposed on the public®, Mr, Douzlas left it to the -Jovernment whose anti combines
regulations have operated as licenses to practice, and expressed his proposals with
studied 1mpart1a11ty, as one who of course aCCPptS the qancfmtj of capitalist ownership
of great 1ndustrlal enterprises.- :

As Biz Business attempts to narrow the area of collective barzaininy the trade
union militants must demard that it be widened and that the whole process of capita-
list production and distribution be opered up to their scruitiny. The bureaucracy and
their NDP counterparts talk about plannini but their planning comes up to a h2lt before
the involvement of the workers. The workers have the right to know the seasrets of the
factory, of the trust, of the whole branch of industry. of the rational economy as a
whole, built by their labor and sweat. (55;% the books?! Abolish all business secrets!
Open the network of deals and swindles thit flow from capitalist anarchy and the
shamless pursuit of profits., Extend the authority of the unions 1n the direction of
factory committees and towards actual control of industry.

4‘!.’

While the technological revolution —-automation--is developing unevenly through the
Canadian economy it has unleased the gravest concern throughout the working class.
What is going to happen to older workers? To the vast majority of workers?to trades
and skills so patiently acquired? And what, f any, training and education is worth
acquiring in the face of this revolution, :

In contrast tm the NDP and trade union leadership who continue to talk in terms of
education of what would be an elite; such 2 world famous scientist as Sir Geoffrey
Vickers told a Toronto audience that we need %o find a way "to distribute goods and
S&Tices free, accordlpg to need" -- '3 socia) revolution as he called it. “To .guaran~
Tee—tImT the—inventive genius of man benefit'society, and not a small clique of moro-
polists, the unions must implement a slidinv scale of hours.,

Everyone has a right to work. Sha;e the Jeisure and the increased wealth that can
come with the full 1mp7empntatlon of,éu+omaf10ﬂ by instituting a continually diminishing
work week with no loss in pay. S

4

Perhaps the single most impgf%ant advance of Canadian labor in recent decades is the
rise and consolidation of the NDP as a labor party. So far the trade union bureaucracy
has managed to curtail union.participation in the NDP. They have given the unions as
their main function the pro#isioninv of funds to the party machine.

For the bureaucracy the labor party is an attempt to overcome its weakness on the :
‘economic front--to widén its points of pressure or the business interests —-and is not’
a -supplement, but a substitute for the mobilization of the unions behind a revolutionary
program, For the wérkers it is the besinninj of their intervention'into affairs that
determine every sin le aspect of their Jives and the future o¢ their children. It is -
a result of their increasing awareness that political decisions now made in the overall
interests of ﬁhe employers as a class determine not only the circumstances under which.
the factory at which they work functions but a multiplicity of other matters such as
taxes, mortgage rates, education, right up to the commitment of the country®s wealth -
and their lives in a world scale, including participation in such azgressive military
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alliances as NATO and NORAD and support both political and material of Washington's
war of aggression in Vietnam, ‘

‘ This CLC convention was confronted with 25 resolutions that had been submitted
on international affairs, While the resolution adopted on Vietnam was little more
critical than the declared position of the Liberal government, nonetheless it testi-
fied to the broadening outlook of the working class in the wider, the overriding
issues of our times.

. The local unions must. intervene fully in the NDP:  demanding reports from the

- M.P.'s, passing.resolutions for their guidance, raising the entire political level of
the membership to assure that the NDP sensitively reflects and functions entirely in
the interests of the workers, and to elect it into power.

&
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The trade union bureaucracy, though powerfnl and firmly entrenched has no stable - -
independent base of its own, It is caught between the contradictory pressures of-
maintaining a working relationshlp with the employers, and the need to deliver suffient
concessions to mollify the ranks, Compared to the U.S. bureaucracy it has modest funds
at its disposal and limited favors to pass around. It is relatively weak. Tt is far
from homogeneous--its secondary layers, beingz in closer contact with the membership,
are under considerable pressure. from that source.- In the strugvles.ahead,SOme of- them
can be transformed. : o
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Lo 1T 6’I‘%E““ba'se Qf“NhEL;quorf oﬁ'ththﬁaggrahlp Jnithe sranks 8.very narrow.” The’ apparatus

&0~ through’ Which the 1eaders operate, the worksrs who attend the routine union meetings, who
carry on the necessary activity to sustain the unions, are not the best unionists. They
are the older workers who have a stake in the retirement funds, who have a vital-and
persoral concern about the policing of the serniority clauses. They are by and large the
most conservative elements. It is this phenomrenon, added to the 7ereral conservatism of
the brass who are far removed from the job, that has made the vnions so unresponsive to
the needs of the ranks.

It would be a serious mlsfake to interpret the low léevel of partlcipatlon in regular
union affairs to a lack of understanding of the elementary principles of unionism.
Many, of ten the best workers are alierated by the narrow and uninspired routinism that .
is passed off as legitimate union business. They see throuch the 1eadersh1p but at thls
time see little possibility of effecting any vital chanre — less and Jess through the
union machinery and more and more through independent action as pressure on the machine.

3

The recent postal workers strike resulted in most areas in the reconstitution of
the union 1eadersh1p from top to bottom. The picket lines in many areas were manned by
youth the bulk of whom had never atfhded a meetinz and had not even taken out membership
in the assoc1at10n.

The older gereration of workers who have become the base of the bureaucracy are
being overwhelmed by the influx of youth into the shops. Accordinz to a statement by a
CLC official last year by 1970 the number of workers in the 24 to 27 year age group will
have increased by one third. By 1975 it will have climed by 57%.

. The Canadian counterparts of the youth who have transformed the unlver31ty campr-- .
in the United States .into. continuous.faorums on the great ‘social issues of our times, o
“have j01ned the Néﬂro Freedom fi hters in<the south and are P]oodlnv into the streets

"in growing protpsts azainst thelr governments war against the Vietnamese people, are not
on the campuses. The youth are in the factories. For all the official talk about educa-
tion they have been driven there by the constantly rising university fees, the costs of
books and the mounting cost of living

The winning of the trade urions to a revolutionary orientation depends on two inter-
related factors (1) the development of a prozram: that logically arises out the experiences
of the rank ang file, that reflects their needs and present level of understanding and
can take them forward tozether in a revolutionary direction. (2) the bringing together
of the necessary forces: to give this program 1ife, to adapt it to specific conditions,
to effectively disseminate it, to explain it, to defend it, and to intesrate these forces
as a leadership that will not only challenge the old leadership but will replace it — as
the unions become revolutionary.

While the number of consistant conscious militants is as yet small they are already:
sufficient and have proven capable on a limited scale of working out the necessary program
in general outline and even effectively adapting it to specific situations which they are
in., There is also sufficient motion in the class, sufficient new elements developing in
consciousness that we can already be confident that the program can not only take on
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substantial flesh and bone buﬁrw*il forze the leadership of revolutionary unlons that
will play a decisive roll in the creating of a socialist Canada.

The shap:’mcr up of this new lYeadership is no Wonoer restricted to propagandistic
work. The militarts are not reduced to concentratinstheir entire efforts on a small
circle or even one or two workers to raise their understarding to the needs of the .
situation. While the development is still ureven, the opportunities for broad and
vigorous participation in the life of the union movement already exist and are expanding.

An important part of the forces which will brinz together the new militant leader-
ship are the layers of youth who have been cominz to a socialist consciousness. The
problem of their integration, their gaining the respect and good will of the older
workers in the shops is not so formidable as it would-at “irst 3zlance seem. There is
greater receptivity to demands with the most profound revolutionary implications. --
particularly among the young workers who are becoming the majority o’ the workinz force.
There has been a limited revival of older militants. They will speed up the integration
of the new militarts and link up the younger workers with the older,

The weakening of the bureaucracy's support, the decay of its machine on the local
plane, has made it possible for a number of militantsto become delegates to area councils
where they havebreoadened thelr connections, become better known and are performing the
valuable function of giving voice to their ideas in a broad arena and so legltlmatlze
them,
Therp have 81ready been some experlences which, while '1m1ted arn conv1n01ng
proof that it is possible to develop a program and win sufficient support for the left.
-wing forces organized around it, for them to win the leadership of locals. The overall
situation 1is such that the bursaucracy is to some deg-ee compelled to accept such sit-~
uations -which are becominy more commonplace and adapt in such a way as not to comprom-
ise the militants as leaders. An important Pactor in this is the political climate which
has been consistantly developin? in a way that is unfavorable for redbaltlnoo

A1l the evidence tells us that we are moving into a new and stormy period in
Canadian labor history. The old reformist unio ism is a thinz of the past. A new rev-
olutionary unionism is in the process of birth, The militants, tie new generation of
youth have the responsibility, they have the opportunity of preparing themselves to move
‘in, develop the necessary program and build the necessary leadership






