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o~ the City Committee Report and the Need for a Polltlcal Perepeotlv .. 

by F. For·on·b 

1. De pol ltlcnllzntion 

The r.ity CommittQe 1 s report contends that the Party is at the 
cro!l:Jronda nnd deflnes thA crossroads to be the dcclnlon, to rein-·· 
dustrializ o the party, or go back to the old system of white QOllar 
job3. Thnt is nn unpo!=!tponable tn:1l~ for tho P~rty, but R !'erspeotlve 
cnnnot be pnssod off.for nn analysis of past nchiovements nnd past 
failures. It tho1•o i!l ana thing which "'" did achieve, 1 t was tho 
turn to prolotarlunizntlon. 75% or our mombershlp, or pretty much 
all tho.t ~oulci Uc prolot.lrlanized, \'l~ru .lor~utt..J lr1 industry. Our 
mcmber!lhlp went into industry wholehcnrtecny and onthunlnstlcBlly 
took their place nnionr; the orc!.!nlzed p1•oln~nrln't. Yat; the 1nd1spens
ablo tt1rn to industrialization did not brLl:; c~m:nonn·"rnte political 
results in terms of poz•ty recruitment, ln:;1tee.d of p~.~ncttcnlly ig
noring the question of the sn~all results g.,tt:~n i':oom our industrial~ 
izatioil, it 1::~ thl~ {:.:,~c::uls~ly v:hiuh the; Coniilltt'1e 1 t :;.•oi:·ort Dhould ha·va 
analyzed, not .-merely ns 11n account of the pact/ L•,lt as a guide to our 
future reindustrlallztltion and the results we s~oulcl ·expect t'rom that. 

This was also the major problem at the .lost convention of the' 
New York local •. I po1nted ·out th"n thot unless we pollticallzed our 
work we could not expect the future recruitment drives t.o ·be an:v more. 
auocessru::.. than"the past ones, ThC\ugh I waH b.tt::ucked by the c,o. 
members for this &nnlyals,-the report., l:'re'U:gl:t in by the Political· 
Committee to the· city convehtlon, annol.•n·.~:.:.r\ ju3t such u turn to 
polit1cnl1z1ng our trade union work, Jto,·1evc:r•, the turn was.··neVer 
really made. It could not hnvo been mnG& without overhauling all our 
vtork and not only"""'I'ii'tho trade. unicns, but 1n Lab~r Action, and vtl.th1n 

for ln th:e process of P:roletorianlzotlon we hod lost 
.;:,:;;,.,~:.;:..;7.!!.J:'I~. vthlch uhoulrl have boM om• sr.ecial' contribution to the 

un on.movement: -the line anrl ravolutionnry faoe of the vanguard 
party. What clearer demonstration oi' our dopol1t1oal1zat1on thau the 
absence in· the Cot'llaittee's report of even O"":Y mention of the trade 
union turnJ not to ·speuk of an arialy~is as to how the New York·~ooal 
carried out this turn' 

~'he· proceso of depol1t1cal1zntion is glaringly revealed 1n the 
lamentnble state of our 1ntornal educat1on. Yet not a single of the 
following ro.cts gets even n cursory raforenoe in the report: 

(1) Never --nnd I tun no- novice lr1 the !•evolutionary movement-· 
have I known of a case whore a poll t1cn J. posi t1on is adopted by the · 
P.C. and its resolution, nlong with nn \lflro'"'.ttion one, ls publishe~, 

._and yet the aentrnl local of the rart·r clC·7!a nr:-t nrrange b single 
cl ty-wlde dlscusn ion, ns wan the cnn0 ::oJ"O ·:11 ~h tho Roaolutlcins on -the 
Negr·o ~eot1on. Th13 queotion J.s ospoolnll;~ vltnl to the New York 
local which is tl'ying to r.ot n foothold ir, the.lnrt;ost llegro oo111111Unity 
in the country. Yet the f1 rat t1me I J'lnrlo :1 motion for a city ... w1de 
dlacussion on the licgro ncnolutton~. it vma roj"oted an the ground 
that Com. Coolidge wo!l on tour. (riDs thot~c not n single member or the 
PC sunportl.ng that theol.s vtho could prenont h13 ponltion 11 ns we11 11 ?) 
The aeoond time I p1•esented the motion the oloctl.on campaign was being 
launched, ond the motion woo ng(tin ro,lccted, thin time on the ground 
that tho campaign loft no time for diocussion. Evidently thoro in 

467 

• 

I 
/ 



,. 

' 

l 

.tf·· 
still no need fnlt for clnJ•tty on ·,w poltt1col postt!on on the Negro 
question -- nt lo:1st no efforts nrll oxertod townrd tho first, elemen
tary potnt for thtn Vlorlt: n cl ty•wtde dl.scusn ten or tho onposlng 
ponlt~onn, thoue.;h Hnrlom ls mnne n concontl•ntlon point ln Now York 

work. 

(2) I hnvc uovcro known of a ansa whore the main local of n rev
olutionary pnrty rlcco not havo u Dingle olty-w1de dlsc~ssion preood~ 
lng the calling of n nntlonlll conference, as was tho onsc wtth. tho 
Hew Yorlc local preccdin~ the hct1.vo Workers Conforenoc. 

(3) The dlodnln !'or theo1·et!cal questions stom!1 1 of course, 
from tho lint tonal Committee; tho ilew Yorl< local only rcr.tcots tho t 
nttl tude 

1 
as seen from tho hnndlinG of the Ciermo n comrades 1 retro

gresnion thcS1:J • ( Cf. Cu pj. t;al1st Bnrb:'lr1.sm £~r Soclnllsm, N .I~, Oct. 
1944~) Consider the :prominence and advertisemont given thi"Swork, 
nnd then contrust tt (l) to tho few d1scuss1ons held, ond (2) the 
lock of rospons1b1Uty felt by the P.C. to expln1n .J:E pos1t1on 
wh1ch ev1dentl:V dtrforcd from Com. Shnchtman 1 s, who applauded the 
German thesis.· It diffcred.also from the.Gerrnan comrades who, the 
editorial note stntod, ux-r1ved at their position f:rom motivations of 
tho1r own. At the some t!me t t oppos~d Com •• Tohnson who rejected the 
retrogresstonist thoory ln lts ent'lrety. No wonder·then that the CC 
arranged only two meottngs, which, ntrtotly, onnnot be called city
wide meetings since attendance was purely on a voluntary basis. 
Furthermore, the so wore nevor .rollov1ed up, although the Ctty Organizer 
announced thnt tho two mee tl.nBs ·hold on the question ware the first 
11 1n n sortes 11

• 

· (4) Ftnally
1 

constder tho untty nogotinttons with the srip; The 
:f'irst tll'lo the membo1•shtp heard of these wns through the press. Then 
a meeting wns oollcd 1:nd n discussion held. Now dovelopm9nt~ Oc
curred, nnd·'unothor mooting called, but no timo for discussion ar
ranged. Sin;}O it wns only nn inform'ltionnl meeting lt seemed olenr 
that other mocttn(lS should l:>c held where the membership could express 
its .viows. Mor•-.;ov~r, the PC ns well ns tho CC is most sureiy obliged 
t..::. ·draw a bnlo.nco sheet ot' the unity nogotintions. 

Alt thi·s is not nccidontnl. It flows from lnck of polit1onl 
clilrlty nnd o wovortng pollttcal Uno whtch tries to plunge the party· 
into not1vtty w1thout gtvtn/l tt a clear pcrspocttve. Somettmes ln 
fact tho ncttvity to undertllken os n oort of substttute for political 
clnrific~tion on tha sto to a!' thC party. Such wns the coso, for 
eznmplo, \;Jith t;he lr.unchirig of tho election cnmj:mign. 

~~_t~e~~,!ld~C.!. .. l!L~.he_Clty' Cor.ualttee 

. Bei'oro tho election onmpntgn was unclertnkon the CC wns ln the 
midst of o sarles of dlacuasions regnrdtng tho fnllure of our recrult ... 
ment drive. Thusu r11scu:;~ion9 rov,}nlod throe lines of nrg\unent, 
chornetertstic of tho three tondonctes 1n tho rnrty nntlonnlly un 
tho quentton of pnrty hutldtng: 

( 1) Com. t.und In irlcn of whn t our pnrt:'.: should bo nnd net l1ke 
--o small edltlon of n mnss pnrt~r--finds itn perfect exproso1on in 
tho c.c. in Com. Hoffman, whose !don of doinp; nwny with tho 

11
dlohoto

my11 between our ncttntionnl weekly orgnn unc1 the' yropngnndn pc.:rty 
which we nro ls bost oxprossod in her own w.rds: Mnko tho v: er. more 

·~-eo;· 
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ll.kc the L ,A." 

(2 ) Com. Shnchtmnn'n conatnnt compl~lnt or lnck of forces and 
nttcmpt violcntl~r to combine tho ~r.itr1tlon and propngnndn stngos 
throuch the crc:::tlon of n 11 ondre 11 {rend: faction) finds its most 
ch:lractcrlntlc oxprossion in Com. Crnlno,wrho thinks tho fnilul"o of 
tho l!o;·, Yorl-: locfll to rw.ke greater pr-ocrosn is more or losE a ques":" 
t.ion of \'Jhcthcr 'i/C hn.vc ono or two full-time organizers. 

(3} On the other hand, there is Com, Johnson, who cle"rly pre
rHctod the con~cqur:poe of r. lock of clnrity on tho type of p:1rty we 
arc when he vn"otc: 1Glnrity on this is tho first tnslc of tho nort:v to 
cJ·,ock confusion nnd a veld frustrrttion •• ,At tho present stngo iho Wp 
cnn only ho n Propngr:nd:l orgonlzntlon whose mnln purpose mu~t be to 
propo.r~ondlzc noclnll!lm nnd to make soclnllsts. All Ui:lrxiet pnrtius 
olm at roising tho clnss consci'ousnoss of workers nt. all times •. But 
to circumscribe the t.osk of tho "p by this is Utcpinn ond results in 
:J. sto:ld~r dilution of soclr.!llsn. Tho consequence is a growing loss of 
identity, both oxtornnl nnd intornnl of the WF as n revolutlonnry 
pnrty, 11 

( Cf., Building the Bolahcvl.lc Pnrty) 

In tcrrtlS of l~ow Yor~ local. problems I expressed these an.me 
ideao when I nttrl.butcd the failure of tho rocrultmont drive to the 
dcpoliticolizotion of tho Pnrty ttsolf ns reflected in (1) its ' 
failure to respond politically to cUrrant events both on tho nntionnl 
scene (Nritlonol· Sorvico Act,·Roconverslon· etc.) and on the intcrno
tlonal nrcna (lluropcnn events, growth of Fourth Intornntional, ate,); 
(2) in its rnllurc to integrate our trndo union nnd pollticnl. work 
into one cohesive line; (3). tho npolltlcnlizatl.ou of our publlo 
orgnn which rnnchos .l;he vns~ rn." jorlty of th,c workors. \Vo ore trying to. 
influence, nnd (,i) lnclc of directives from tho Notional Connnittee, 

Tho r,uncl.tcs nlso cor.1plninod (l) ngntnst tho NO for lack o_f 
directives nnd lnolc of socialist orticlcs in the LA, and (2) ngoinst 
Com. Crai.no· for· her 11 consorvot1sm11 ("Fonwlcktfl Phruse) ond her fn11Ul'e 
to put forvmrd thfl fn co or the pnrty by issuing leaflets 1 holding 
more publd.c r.J.Cctlnes, etc. They considet•od the cleavage between 
themselves :1nd Com •. Cr.nlne deep. enough t.o ln'sist on twtJ sOporata 
reports, though by the tir.to tho•c reochod the membership thore was as 
l'!TUOh d11'feronce botvJo~n them 03 between Tweodled:um ond Tweodledee, 
~nd hence the neccs!ll ty for two rcportri seemed completely 1noxpl1ooble 
to tho rnomborshlp. 

Thcso dlff€lronccs tho ComPtlttoo 1 s report now glosses over, It 
doe3 not oven 1'\0ntlon the novelty of two sopor:1te reports. Instond 
l.t nims to c1·o~te the impression thnt tho difi'orcnce \'las only Vlith 
tho Johnson!tes, 11Dopollticnl1znt!on 11 :ls ~-causa fo1• tho i'~ilure 
of tho recruitment drive, ·it stntes, wns l'ojcctod by tho majority of 
tho CO.· 'l'hon 1 t continu&s to sum up tho other differences thus: 
11 Ant:unllv wh~t tho :.:c wnn doinG hero \'J'ls expressing tho need for a 

• nh:ingc of functioning. ,.'rho Cl"lmrndos I'ocognizCJoi i.;.illri.. ;,:.;u Wt:.i~u alv-.·; tn 
moltinr, n tu1•n to open nctivlty \'lhich vms opened by tho pond.ltlG ond 
cf the wnr :-.nd the nnd o!' the w!lr 1tsol!'. 11 This is putt!ne son:r::. ''tir"S" 
clear-cut hindsiGht conscl .us ness into tho foror.tor cl.i.sTJuto, It clears 
the docks for nn attock on tho Johnsonitos na the only critics • 
Thoro is only ono thing \"lron(l with this impr;:ssi on: it docs not ro
floot the truo situ'ltion. Tho truth or tho mntter is th.1t not only 
Vlcro throe tondonclos 9Con ln tho !'armor dlsousslon on recruitment, 
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but those ronpponrall ne;~in when tho proaont report was read. 

The fnct tl»t nl.l vmn pntchod up tn tho tntortm period only 
proven tho unpri!lc.iplod ohnr:1ctc:r of tho Lundi.tos. Thoy were lrt•es
pon::J.i.blo in inal.~ting on -;:wo .l!:r:trli~c r-~!"'nrt:J previously when there 
·:1oro· no m~.~a1~ difforonccs bot~·lnd;·: -;;t,crr!'w,l.vo!l :1nd Com. Crc.lno. '11hcy 

. ~U'•l !l!J irro!lponniblo nor/ in vu~:irn:. ·'II -: -;inR;lo report wb1oh thoy worO 
~the flr~t to chrocto!'izo ~::i 11

!J: 1\lr• 0 ·1nrl '.1'1 laclclng n roallzntlon .thnt 
, .. !':ht: ~~:~!~t:: i~ ln ~.1 crisis 11 ~ '1:.-., • :::i.e·!.' opinion Co1a. Jenson sn.ld shE! 
!ltlll. h~lr1 even 'lll-,c.-.1 tho ror.o'"'(, ·::.1"! !'f.·:::r!.t.ton, or so sho snid when I 
n~lo:od 1: :r ·:;hothur lwr •Joto M-~ ::.·: ! , .... :"l..·; nov1 docs not consldor the 
pnr~r to bn in~ o~~sin. 

3. The 11rir.is 1.'1_ t:1J P1:'t'.' ------·----------·-
The p~rty j s tn ~: r.ri~i:l ~ After :~ yenrt s intensive nctiv!.ty in 

n 3 i.J:u:-1. ":;i.('l!1 f:-,vOJ".'l':J:~.r~ to ·,: !1C ~!·C'\'it!l of' t;ho rovol utlonn1•y pnrty 1 our 
!,!-:·· --,.~.: :..--.:_.!1'!.. n_n!"' -..• ~{:ol"n n n0t ~'1i'1 or_ only 13 members {27 were re
cru:<_,,: :·l ·:Jut 14 ~·;ei>e Ot>oppcd), nr.d n vote of soma 800 (os contrnstad 
to 4UOO the Q\·;p got). Unclcr such conditions· tho membership hns ·O 

. right to ok two quostton•: (l) whnt accounts for tho n•isornblo show
ing ln recruitment ·d.ospito tho new turn to politictllize our .trade 
union wol"'k, nnd {2) how clocs it h~!>JX!n thnt the el-ection cnmpaign_, 
for which nll other activities wor·~ j:Jr:lcttnn).ly· ntopped, during· which 
we distributed 100,000 oopios of t~N I,J, t'1nJ"'r·ying n special election 
pngc, nnd oold 10,000 co pins of Jobs fo.r All, 5000 of tho Anti-Jim 
Crow p!lmphlot oncl 5,000· of tt:10 po~1o!i~ot on Scclp.l!sm got such poor 
results •. It cannot be th:t !:ho 1\.:.ll.;:."'ft·.•(: :--::-·ljl·.>+:nri'lt jR. bcckWnrd and 
not randy -to nccopt !.l revolutton-:~·:J --:-·· '':~:·~i.• ~il"';OC -t;~1(1 ·r~~otskyist 
lo.bol pollod the l·,1•r;r::st ·vote it I"J•'J' . .-' .. 1.··. •t. :~ow York, 

Tho CC r:opo:rt "!ns,io.ll~5 nc ". :.l~,:,J:• t·f thC!:lO questions antis rnctorlly:. 
T.1;1e firgt~ ns I ~l,o·:'"d,·~.t l":··"'•l1Y :1-t~t.-.,mrt~ to nnswerj' tho'saoond·it 
1:1nswors h:r the nsno~·t:ion of :-h·J 1•nt.hl)r ohvi.ons fnct thnt the 5:1 
rolnt1omlhip ln tr.o .str.-~r.;_.~:h ·mri.. influenco of tho rof:poctivo pnrtles, 
Thnt nosertion, r:o l,l~.ltt-:1~· hC'ow bclligore!ltly rnnde, doos not explain 
either why uur vat~ ~!r·:'l :.m small or \'lhy the Sl/!P is growing faster 
than v;o_ for the trut!". is thct the rclnt1onsh1p betwacn tho two par
ties is not the 60:40 J.t wns at the time of the split, Vlhy our 
pax·t~·, without a buronucracy such ns · chornctorizoo tho SIVP, should· 
reoo1,d progress nt n ~nnil t iJ pace is not nnswercd by such evntions. 
Nor surely is tho nnswor to bo found in f:ho orgnnlzotionnl practices 
of the SV!P, No, the nnsv10r is pollticnl. Tho truth is tht;tt thoy 
hove a revolut1on!lr~i pcrspoct1Vc1 nnd \'IC do not. Tho truth is .that, 
regnrdloso of whnt you thin!: of· i·holr political llno, nobody rending 
their proos cnn foll to sco thnt it'·" tho pros• of the SWP, whlle 

"anyone rc'ldlng t:hc IJA :::nlw!! no ~uch :;cnuootlon bt~twocn it nnd the WP • 

., While pol:tt1c:l.!. r; uc::i:-h•n:, ····:, .-:ct '.':H:h!n tho !'T'n-v•noA of o. 
citY convention.~ !..t i:.: llnr .. ortn:-1·~ ;d .. : ... ~:no't to incllonto the roull,onson 
fOr' the Cl'1Sl.3 1rt t!"1U p-,:---c~~· :> ·,io:i·:-t}_·; · :i:!; iu Wt.!.'d to build H \J-'Il'{:;y 
thnt hns no rcvoluti.on·lPJ :-•ol'r.p.1cti '/'J. Go:.il~ B0 Pn nd:nlttcd, i'or 
ox!lm;llo, 11 th·~t t!1r~ p.-:;;~::ir.:io: .... ;-;"·Jv.·].. .. ,~·~ -~-~.the p'lr>t7; wns due to tho 
11 fn1lu:r-o (hin auoto:Ji of ·::he .i}.:.r·cr~·Jn~~ :,c-,oJ.utior. to tnke plnco 
after :;uch r. cntnst!"ophio Ymr. Ho 'l.''r;•~cti, ho·ue:VC"l", that thnt ought 
to h'1vo n 11 sobor·Lr,g'1 l''nthcr ·ch:ln ~' 1.o.-···Jr:tlizlrl(\ .;:('.feet. Com. CNline 
nd<~:id thnt it would :•J "1rl·C'r.r,..,n~ib",.·J 1 ' fot" \1::' "t;O poe revolutions 
1'nround overy nn1~nc~· 11 , th:1t tiv: ~ol!"l.l c.•f ou.r· P"'·1·4.:y i.s n 111•onponsiblel\" 
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and J"enll:stlo ono. I o.m nt.lt rooponlrJg the Euro!'onn quo::~tlon or tho 
quostlon of world revolution, \·l'tlch, no doubt, wtlJ. bo thrashed out 
at tho nntlonnl convention, hut lnsofnr :1s lt hns n dlroct oftect 
on· our llo\Y York worlc, on~ thine; r.tust b(! soon ln nll it:. :slgr,!flo~noo. 
Cur vnclllnting llno_ on tho do·:o,_on-,;•onts ln Europe hns hod n domornl
lzlnr. o!l .. 'JCi; on O\ll" mcmbor:Jhlp '.'iO .. ch feels truatr:~tod nm1 boglns to 
rloubt its o\'ln otraotlvllnc!l~. lt in •.::li!l which .'1ccount!J tor th11 drop
plnr: out or :)orne of the older r:~rnn'c.::n"!l o It is thl::~ •.•1hlch nocounta 
fr:r our -poor ror;ulta ln raorult:·w11t, a,~ ... tn.il-ondlot first ro~~t!on 
~o the U.fi..\'J. strlko full:~· t~xcrnpllt'io:'l ~!lis. 

Tho lt"Jel'!pr::clty t~ und .. r~t:"!nd tho full !l!gnif.lonnco tjf tho iitr1ko 
unly el1mnY.od tho l:~ck of n uoltticnl line which ~1~s be11n chnrnctor!s• 
"t;~_c of our wcol{'ly Ol"'S"':il for the p··.st tWo-th!"oc J\)~rs ·~nd which cnn b:r 
no ::stretch o! 1r.t"t{!!n··tion be blc::':lcd upon tho t;-Jo-thrao r:1onths unomp• 
loymcnt in the rnnk:1. ?he ropol't :Jt'ltcs thnt th..: lot-down fool1ns 
·.n the tlcmborship is due to it!! dclndu!!tr1~1t2.-~tion nnd con:Joquont 
f'nilurc to be on tl~o picket line. If ovor~~ one of ou1• comr:1doa had 
bt'!1.:n On tho ~tekot 11'10 1 hn·.,. pr.:-.. 7, c-.ntlri th·.t h··,vc ch:-:ngcd the line 
o:7 L1bor Action when it_, dos?!.to tho lonG p!-ep"''.r'ltio~uJ by tho un1on· 
J';n• tho strike_, dosp!t~ its open ~nnCJU:1cemunt or its 3tr!'ltogy_, which 
;_t,r.ludorl. tho l'evolut tonn.ry al OG!'In of Opon tho Books_, do~pi t.o the fnot 
':}~!:t tho slor.nn hnd b?"n ~ j?~rt o.t: ou1~ trC\nnlttonnl progrrun and thus 
.ihould hovo h:~d U!l propnrod. to nn11lyz.o its soc.:l.':illst content, nov~r
t!u.tlosa cnmo out following t.hc outbro:1.k of tho strike, d.ovoid of 
poUt1cnl oontont'l t is not up to cur mcmb~rship tllnt is randy,. 
to do ovorything. It is n. question of pol1t1onl lino. .. 

Tho }Xlrt~r 1o :'1. t tJ1o. crossrond:J, but tho crossroads arc not 
thoso do!i~cd bj-·tbo cc. '.rhero !!l not n s1nglo ntombor .who dlnagl'"OEH' 
with tho nood of relndUDtrl::\lizing tho pnr·t:y. Wh1t is ill question la 
tho typo or pol:'t:r w.o ore building und honco tho mothod of buildl.ng 1t. 
Uulos.a w~ cot th'1t clonr QUr' plnns will go up l.n smoke. It is not 
!nol•oly the i'noe or tho pr.rty thot is missing, but the pnrty itself, 
that 1s_, · thOO'Onsol ousncss or 1 ts vn~'lrd role.. Lnck of forces 
doo~ not oxPlnin 'IJhy thu ~forcoa th~:Cwo .hnvo hnvo los.t thot cor.sc1ous•. 
neos ln their dolly work. Lock o!'. !oraos too is o politicnl qucotton. 
Noither returning vetorons nor nny foroos th'"lt we may get from the 
SVIF will solve th.c P<>litico-orgnnlzntionol problem of building the 
Bolohev1k pnrty nnd is ns poor n substitute for n pnrty poropeotive 
as war. Cannon's slogen tor 30 org~nlzcrs nnd ~lOiOOOo 
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