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Let the Workers” Voices Be Heard

e PP T A T A LAY R EH L I £ A i

. Working as a produetion worker, and as
the editor of a workers' paper, News &
Letters, T huve been in the battle against
Automation since i starled ten years ago.

Automation was introduced to the mass pro-
duction Industries, firsy in the con} mines, then in
the auto, steel, elecirieal, and rubber Industrics,
It i% in white collar oftlecs as well,

The intelicelusl—be he selentist, engineer or
wriler—may think Aulomation means the elimina-
tion of heavy Iabor. The production werker sees
it as the climination. of the laborer. '

Not Leing in a factory, the Intellectual may
think that \he worker In Automatlon is being turned
no a le*niclan, The production worker, how-
ever, knows this simpie truth: when he is not thrown
fnto unemp’oyment, he js subjected 10 the inhuman -
speed of the machine,

NO DUUBT AUTOMATION i3 a “sclentlfe
achievement,” but this “scientiffe achinvement” has
) life outside of production, In the mlve, mill or
‘factory,” Automation has not reduced the drudgery
of labor. The very opposite Is the truth, The fae-
tory clock i now gesred to the pace of the monster
machine. Tt makes no difference whether it is
the company foreman or the 'unfon, stewnrg who
makes the-worker got out the productfon sot by
time-study. ’ . .

The auto worker, the steel worker, the miner—
all workers who battle against Automation know its
ilfe-ond-death meaning—itg speedup, ils inhuman
way of work, its deaih by overwork, its unemploy-
meat, ils permanenily depressed areas, ifs ghost
towns,

No matter which industry | {ake to show the
real relations under Aulemution, the story is the
same: The production: workers sireggle  ugainst

" Aulomatlen, both in and out of the shop, ‘Their
trade unlon leaders line up with the company for
what they call “progress.”

TAKE THE 194L.50 miners’ strike, Pagt of
the time it was an authorized strike led by John L.
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Lewis. However, he enthusiastically endorsed the use
of “the automatle coal mliner™ as “progress.” He
ordered the men back to work, but they refused to
relurn to work entil their demands fur changing the
onditiens of labsr were met.

Or, take the year 1954, when an exceutive at
Ford JirsL coined the ward, Autemation, to deserlbe
what the workers were wildeatting against. Waller
Heuther yefused to support the mmen. He iold them
that they “must not fight progress.”

Neither Reuther nor Lewis bothered to ask the
worklclrs how they saw Aulomation frem the produc-
tion Ihe. -

THESE BATTLES against Aulomation reached
a certain elimax In the 1959 stee] strike which
David dMcDonnld was supposed to have won, In
fact, iowever, the conditions of work to which the
men relurned were oo different than the ones
against which they struck. None of the jocal griev.
unces had baen talken up, The detnend for a shopler
workweek never reached the bargaining table. ' Two
deathy cceurred the very first month afler the men
returned to work at the Great Lakes Steel Co, in
Ecorsze, ‘Michigan. Thercupon a wildeat erupted
against the new union contract.

It Is time to expese the he bebind the fapey
talk of “every worker an engincer.” To the pro-
duction worker, {his type of talk Is as phony as the
tatk about “prosperity.” Profits may rlse, but not
the money in workers' pockets, and even less the
groceries they ean buy with Il Production sta-
tisties may rise, bul the army of (the unemgployed
does not decregse, :

If Aulomation is here to stay, so is the perm-
anenl army of uncmployed. Whatover Autematlon
means (o management, labor bureaucrat, or en-
gineer, to the production worker it means a return
1o swenatshop condltions, increased speedup and
gearing the mon lo the machine, instead of the
machine {o the man. The union cuntract assures
management increased productivity Ly robbing the
workers of control over the conditions of labor.

The past len years have reveaied an unending
serles of crises throughout -the world. The basts
of it is In production. lere it is High Noon.

IF THE STRUGGLE for freedom does not bee
gin there, it will not he a tota} freedom. The ma-
chines might dig coal, assemble autos, roll steel,
but the crises that they bring In thelr wake can
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be resolved only by human beings, The millfons of
miners, aulo and steel workers who have lost thelr
means of liveliheod, as well as those who are still
warking the monster machines, will find their storles
here. In whatever Industty the workmen work
they will find that the experience of others add up
Lo & new way of meeling the chaos in productlon.

It is time the workers' veices were heard.




P AL L 1 S 2 A D AR LT R LT T ST EAIP I EAIORY,

l.  INTHE AUTO SHOPS

I have been an auto worker since 3926, 7 have
lived through the terrible Depression of 1929-1939.
I have seen the C.1O. leap fnto life, and I kbhow
what a great promise it held for us who built it.
I have also seen the unions-we built taken over
by the burcaucrats, especially since 1850, and turned
against us. 1 am suffering in my bones ond heart
from the lo'ments brought by Automation, and I
know this cant pu on—somchow, s0me . way, we
must change it,

This isi't only iy slory, it is {he story of hun-
dreds of workers I know. and the millions I don't
know personally but whom I know becadse their
-experlences with Automation, their lives and needs
and thoughts, are ke ours. ’

® Time Study On Your Back

* Automation was introduced in Chrysler in 1956,
Ford had Introduced it in 1854, and I can remam-
be~ the workers sirikiug therc, but Chrysler brought . *
it iin ouly afler Ford and GM had already suto-'
muted production, -

They have the time-study man siiting there and
he's flguring every angle, We used to see {he time-
study man onec a year. Now you sec him forty
Himes a day, He's standing there all the time. I've
ectuly caught these guys standing Liebing a worker
with his stop watch In his hand and his hand be-
hind his back, elocking ke guy. I always walk over
and lct the worker know he's starding there, Most
of the time they ssy, “We see him slanding there.
We just don't care. We can’t work any harder or
faster.” 1 know Lhey can't.

They have production cet so high thal they know
you can’t do ii. But they can keep you working
every second of the duy and that's what they're
interested in, Keeping you on the job sixty minutes
every hour, If you stop for Just a mument to talk
to semeone the foreman walks up and asks yoit,
"“What's the malter? the job broke down?"
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BEFOILE AUTOMATION, if you had a set quota
and If you got that many jobs within the hour noth-
Ing was said. If you got your quoia you had n fow
minutes every hour to rest. The way it s now the
time-study times the Job to as many glven pieces
you couid pussily do inoan tour, Lo the Tusl seeond,

Let me make iU a [litle more conerete. We were
tmed an this joh at one handred and twenty jobs
an hour, “on a flowing line”. For the first time in
my life 1 couldnt scem {o {izure out what that
superintendent was talking about. 1 seon got what
he meant. He kept saylng he wanted one hundred
and twenty jobs Lo the minute of the hour so that
the line keeps moving with no slops, e sald, “We
would have to stop the snachine If you didn't wark
thiz way,” That's where the speed-up of these ma-
-ehines that feed preduetion lines comes v, ‘To work |
this way ts almost humanly lmpossible. If It was
some light job, cue that vou could do ecasily—per-
hops; but cven so,'to do it in that mannerl—but a
heavy job to boot, IU's murder! You're just standing
there, grinding your lifc away.

What il actually means is that you have to have &
movemeni In your body and a coordination with
that machine just like the movementi of a watch,

They want those machines to be in churge of
the course of the man's destiny cvery moment he
is In that shop, '

@ A Fraction of a Man

When you're on & job, you like to feel good -
aboyut ik, You like to fecl, "This is ihe job I work
on.” and be proud about’ what you're dolng. The
way we're forced to work you can't feel goed about
anything you do.

When the foreman first told me 1 was so many
tenths and so many thousandths of 0 man I thought
he was a nut. [ argued with him, T told him a man
is a wheole humon being.You can't split a man into
fractlons. But that's just what they’'re doing to us.

On one job, the foremar said that time study
showed we had to gel nine and onc-lenth jobs an
hour. Ile said it (ook seo many man hours, and so
many onz-ienth man hours lo pet productlon, That's
why the men had to be udivided inlo tenths, They
split 'us up into fractlons., We're not even whole
men apyiore, ) e
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A man's body his to he trained (o work ke the
machine. The maching tells the body how to work,
We work two hoetrs, then havg o rest perind, Every
man has 16 be able o £o te the washreom' af the
end of those two hours, You're suppased to train
Yoursell, I piess. We have twe wishrooms, Approxi.
niately theee hundred amed flity men all are suppesed
to use the washrooms In twelve minues,

The aiher day they pul me on the worst Jine In
the shop. 1 ashed the fereman why 7 had to work
here and he saig that it bad come to the point that
they had to rolate 1he guys from the stationary
jobs onte the tine, They starled that Bevauso you
can't too much of that. lne, One Monday
morning at least one-third of {hp suys called in
sick. They caig they were s} oo tired from the
nrevious Fridny's work on thut line, to come in.

They start thy Hne wi): a buzzer sounding, then
as every Job Iy supposed 1o be Mnished they sound
. urotiier, ¥ou wot lo jump back or you

are likely to got seriously injuree),”

- They sel that maching so fast, 1 turned around
and saw a water founiain A few feet behind me,
I wanted a swallow of that waler sa Dag, 1 thought
maylie' T could beat the machine. 1 worked fast In .
between the buzzers %0 that I could tup baek and
get Just a swallow, hut everyiime I Jald my welding
“lorch down the bmzzer went off. That swallow of
water was 50 close hut It wag llke Leing on a desert,
I never did get It,

Qne worker told me it scems like the only thing
his body Is geared for Is to come into thig shop
and work ‘on these machines, He sald ench nigit he
promised himsalf he would not come back byt
each morning he £C15 up, more tired thap when he
went 10 bed, He comes inlo work angd it seems like
his muscles would only begin to. Ivosen up after
he has been on the Job for a half hour, )

® We Don’t Use the Machine;
The Machine Uses Us

Autoration iz the machine, we know that, but
it is alsg making the man a machine too, The ma-
chine can't funetion without the man, Semeone has
to be able to feed it, Slap t, ete, If they don't, the
machine own. We got quite g bit of

d Suy twenly-five per econt repairs, and
another ten peér ceng that you inight nsz wglgg is
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scrap. One worker | know feecls they il alwayr nced
the man. He savs, “Those machlies have to be
watched constantly hecause it nobody watches,
everything gors wrong® If the machine breaks
down the men sulfer the ronscguences hecause they
send them home and then when the machinn is

© Wy or another they have to make up

ek,

You take the machine | work, it has to be
watched, There's no way of knowing how many men
this nachine replaces. The men who watch the
machine actially don't have too hard a day's work.
There's the elcctrician, the repatr man and the
machinlst, and the machine lins an electronle braln,

The work that the machine huts out pushes
the people aheud of it. Just these three men have
gond jobs: they're skilted, They take their thine.
Nohody comes around there to hobler at them. They
get paid for what they know,

IT'S THE POOR MEN who are In front—as
long as that machine f3 pushing out jike that, those
men are slaving and sweating, There arc approxi-
mately sixteen jigs with threp men on a jig, cach
group s to get thirty-seven Jobs an hour, They have
ne time to play, . )

What altenates a productlon worker js that ha
is driven to do work thut js separated from hils
thinklng, This aleng with the terrific ‘pace we
have to work, makes a worker doubly tired ot the
end of a day.

Sume years.ago, when workers had something
to say about how fasi they would work and the *
omovunt of help they felt they needed if. the com-
pany wanted more production, the relations among
production workers were humap!y close.

They could help each other with their work,
They worked In a way which would maka it eagy -
for every one in.a group. Toeday Autumation toes
not allow anyone to help another worker. Soine of
the machines are so large you can't even sce an-
other worker except the ones tighl beside you, We
are degraded to a cog In the machine, We dun't use
the machine. It uses us.

® The Loneliness of I¢

The loncliness that i3 breught about by these
monster machines is terriffe Every workep fecls
it. When you work one of these machines you have
no one lo talk (o. Before, thore used to be cight
or ten guys dolng the same Job,
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One worker went so far as to say he lked to
work the “merry-go-round™, “Even though it's the
worst job, you're working next te someone. It makes
it different. You forzet the straln and pressure
you're under whee youwre talking. Sometimes I
forget the time and the day gocs by."”

The worst punishment they give prisoners in
jail Is solitary confinement, But xt work every day
Aulomation forces you into solitary confinement.

1 can understand why the English workers struck
for “lonstiniss pay” when they fitsi met up with
Automaltion,

When you work by yourseM on these machines
you're fighting in your owr mind and every mine
ule you look up to see what tirme it Is. Qne of these
days something will cxplode because you can flght
in your own miud just so long and Yyou know if
you're doing i £o is every other guy there.

® To Break Our Spirits

What kills managemert even more than get-
ting production out, is to see mep talking together,
having a few minutes {o rolax with each - nthei
They want us to work overy sccond nf the doy.
without n pause or a break of any klnd. They want
lo break our spirit as well as our body. :

IF WE COULD WORK the machines slower the
way we want to, things would be different, At this
speed, everybody's jamming everything down the
next man’s throat, A worker told the foreman the
olher day, that the machine hadn'i put- out one
good job yet on the shilt so far, The foreman 58y8,
“Run 'em,”

The man said, "Why? The Inspeciers will stop
them." Sure cnough, the inspectors stopped thera.
The man sald, “Didn't 1 foll you?"” Tie foreman
turned around and said, “It's ensler to work up
there and fix up the complote frame [nstcad of
pillng up the sections here”

What kind of a fool do thuy think the worker
Is? Don't we know It's"easier to tix uy in the vec-
tion than to tear up s complete frama? A3 a result,
a :’n:m works himself to death tcn and twelve hours
a daay.

Alse, the machines break down very often. They
may not stay down too long, but semetimes they're
down for as long ar two hours. One day, for ix-
ample, the mnchine was down for on hour and
forty-five minutes, but they stii] got over ohe
thousand jobs, which 1s more than the usscml:lera
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could do the old way. They've got fewer nssemblers
and they g=! more productivn because the men
have to jump all day lung,

I hate to think of my friends and family on the
roas’ doing sixty-five miles ap hour In a ear like
that. I worry, Is it one of the carg I worked on, i
see things go by thai are bad, but I can't stop to
do anylhing about them, They make them too fasl,
I'm told they won't even operate the Plyniouth plant
unless they ran gel off o minimum of ninety-nine
cars cvery hour, .

A worker sald, “We build something like a car
a minute. The same thing we throw out in a minule
—ihat's all we have time to de, throw i jut--takes
03 thtee years of hard labor te pay for.”

@ For Léss than Ten Cenfs

Today there fsn't a worker who knows how the
day will begin and how It will end. Just the other
day # worker {rom another department said, “You
don't know anything here, i yowve going to work
or not. They asked me to come to work today. Flve
gﬂnutcs ago they told me to come back next Tues-

ay."

The old Department 92 Is a typical example of
men replaced by machines In the amo shops, One
shift for the 1955 model required 950 men; in 1956
it was 900; the 1957 model took 740; and the 1956
model required 450 men to produce more than 950
men pul out in 1555, :

- GUYS WONDER HOW wlil pext year sturt aud
how will it end. How arc we going to survive, not
Just ourselves but everybody. Whal de wou. do
wher you're off with bills to pay, rent, utilities,
food, cle,? One of the workers was saylng ever
since Chrysler introduced Antomation, each year
was worse than the ycat befyrs, ¢

#1856 wasn't n bad year, but 1957 was. 1558
was worse than 1957 and I made less yef in 1859
than in 1958, Three years In o row Austomailon
reduced my wortk week, Last year I made four
thousand doliars lo support mysalf, my wife and
our three kids. Ilerc in the Stales you know that
isn't anything for five people to live on,”

IN THE BEGINNING of the year they yelled
about “the soaring sixties,” now they tell us we're
heading for another depression, What they meant
In January was that the .number of unemployed
would sour to the sky,

To the company, man !5 nol as pood. as the
machine, They worry when the machine breaks
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down. They don't worry when the man breaks
down. They tell you I takes less than ten rcenls
Lo wrile enc up. They can fire and hire a man for
less than ten cents,

% “We Don‘t Have Concentrg-
tion Camps, Yet”

They schedule overtimg whenever they want,
but they won't eall any men back to work or sched-
ule extra shifts. They don't tven give us any choloe
or nolice sbout overtlme anymcie. ‘Phey come
around a few minutes before quitting time and say
*Two homwrs." And that's {1,

I way argulng with the commitieeman about
having to work ten hours o day. The law says we
don't have to work more than eight houwrs, hul now
they wmake us work ten. 1 said, “Iow can they foree
this on ug?

He said, ' “The rompany schedules productlon,
and the contract says vou've got to work It."

. -1-asked him, “What wil stop them from work-
ing us twelve hours, and {nurteen hours, or ag long
as they want, whenever they want?" .

HE JUST WALKED AWAY. He couldn't enswer,
One-man who protested against ihis got five days
off. It 5ot everybody scared, and tobordy dareg to
say u word,

As one of the men put if: “Aulomation s just a
loophole for coneccrtration. We don't have concen-
Eration camps here yel, where the man Is ferced fo
work under a' gun. They dun't have A gun on us,
but they force us to work by saying, ‘If you don't
do as we say, starve on the sireet,’

“Tha only difference between thls kind of work.
Ing and living, and being In a cell block, is that we
have more room to move about in. But they're just
walling, When they take your car, and your huouse,
and your Hitle bit of money, it's the same as being
in jall. You can't move around anyway.

“I KEEP,ASKING MYSELF, will | ever be able
1o colleet v enols) security when I'm sixty-five?
Wil 1 be able to Hve 111 sikty-five working jn the
factory? 1 doubt il, That Autemation machine is
killing me. Those men In Washington must be hav-
ing & good time laughing to themselves -knowin
how many workers won't be around to N“?SBEZ
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¢ 2¢ More Wages; 1929% Rise
" in Blue Cross Rotes

Everytime we el a penny op two vents “eost of
Iiving" vaise everything goos s We got twe cents
starting July, sg everything you peng begins to go
up, The hospital and medicn insurance {Rlye Crarsy
that most workers carry is trying to raise [ty prices
. by almast nineteen pe eppnt,

A professor from one Michigan college wants
to take away the couple of peniies that they go
five us. He Blames that for Inflation. Dovsi't he
Enow thay we Bel that oniy aflur. inflation e sel
in and the prices Bo up and that miserly twp pentilog
doesn't Py for enc-gighth of the higher pricesy

* They'it raisce that health insurance %0 hish where
noe worker will be ghle lo afford {1, unfess nf course
the union fights (o have the cotnpany -pay for iy oll,

It scems pretty miserable that a worker ean't
£et medical care unlegy he hus meney or-Insurance,
- The workers are right when they a5k what kind of

T world Is this?

A Southern whit, worker sald, “What {4 hel?
kind of worlq is this we're living In: when a guy
has o live Jike this therp's something vrong, If
you wark o week then you have ta take three days
off the next week, suffering and in misery une pay-

tor  bills, Cumplninlng le sotienne dousn’t
seem lo help s, Everyone agreed with him, '

® Death by Automation

. When you hear about Autnmation belng 5 man-
killer thai's not Just a figupes of speech. That's what
the wildeat strike gt Greal Lokes Steel was about,

Afler the 116 day strike was supposedly won
by the men, the Steel companies pyf on a new
drive fo put autonatie BEncessing equipment op the
mill fleor, From the strain of uverwork, a crane
operator fell from his scaffold and was killed, Wheg

" the men went to hiy fune
other operators wheo hag
from (he strain of the ¢ edhp,
That's what made the me . That's why they
#walked out.

As In the steel mitia, go It the suto shopy, as
the speed from Automatien becamuos moere Intense,
safety condltions ar> lhrown to the wind Ly the
company. 1 can remembey when they first brought
those machines inlo our deparlment, ) don't kaow
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how many workers were hurt that flest day' crushed
hands. Inst finpgers,

There are signs all over the dnparlmr-nl 1o work
safely. Inside of o couple of hours workers wrote
under these signs: "Thc-c machines are not safe to
do it with,”

FEBRUARY 10TN Ol-‘ thi; year an auto worker
got off the bus at the plant gate and fell dead on
the pavement, He died of a heard attack, Workers
said that he had repeatedly complained to the fore-
man that It was impossible (o keep up with the
pace sct by time stedy and the'machine. His com-
plaints didi't ‘'mean g thing o management, The
anlon simply shrugged its shoulders.

On Wednesday, December 20th of last yoar
there was a combined wildeat and leckeut in one
of Chrysler's assembly depariments, It cesulled
frgm a worker being seriously lnjurcd on the frame
o

. CHRYSLER'S MAD RUSH for productlon:and
morge producifon, with workers bound to the in-
human pace of Automation, s very dangersus to -
the' Hves of tbe” men on the frame job. Workers
have been severely injured by the cross bars fiy-
ing out from the frame beforg It can be welded,
Minor injuries are a dolly veeurence.

On this last Wednesday in 1859, a hay flew out
and struck a worker across his back and head
knocking him unconscious,

After the unconciows man was rushed to the
hospital an a stretcher, the foreman yelled for an-
other workier to come aund work the same job, The
worker refused, saying, “Yoo're crazy as hell! 1
wouldn't work there for double pay" This never
happens when lhe machine 1z running at a normal
pace.

To the pmducllon warker in auto, Automation
means physical strain, mental strain, fatigue, heart
attacks—dvath by Automation.

@ Urine as Red as Blooa .

It Isn't only those who die, 1 have never scen
s0 many workers sent home sick by Iirst ald as 1
see now. There is hnrdly a Job In any plant thal
is not against the man's beailh In one way er the
other. 1 he Isn’t sucking in too much dust in his
lungs, he's getling too much sitoke or too many
chemical® or something. There’s just too much of
it thalt goes into his body and the older you get
the lower your resistance fets. The sun hasn't
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-shined on this job yet. Vait tll it pels ninety de-
grees or ninety=five degrees gutside.

ONE YOUNG GUY. just aboul Lhirty, works
an the heavy frame job, lfting the frames valo the
machine, He eame ont of the wash roem one day
and told me he was feellng so bad =nd that when
he urinated he feit a sharp pain and his urine ran
rod tike bleod. These are everyday occucrences In
automated faclories today.

I recoived a letter {rom 5 worker who asked
liow. much exhaust can a man's body stand, The
lssue In which his guestion appeared, three or four
copies of News & Letlers were hung up in the
washroom. The nexit day | received a few more
letters, asking our medical -eolumnlist 1o auswer.
Here are both the guestions and M.D.'s answer:

® How Much Exhaust
Can A Man Stand?

1 would like to know one thing from M.D.—
just how much fresh air does 2 man require In his
body every day? In an auto plant we don't fet very
muvch, We get dust end cxhoust—just how much
exhaust i3 a man's body supposed to withstand?

In a year's time whai effect would ihis exhaust
have on a man? And it is not exhaust slone, there's
gas. You take are weldlng—that rod is throwing
off & gas and the machine ts throwlng off a gas.
What does this do ta Ute man?

This job is geing fo get worse yet, The.sun
hasn't keen able to shine en us yet. This summer
they'll be able to see who ran stand It It may
be some of the younger men Wil but T know the
men thal are over 45 won't be able to.

Summnier is going to be tough, It was hut In
{hzre when the temperature culside was 25 de-
grees, what Is it gaing lo be 1k when It gets to be
95 degrees outside? The bullding is guing 1o be
even hotiér than that. It's golng lo be murder
all right. -~

1 weuld like to know what does all this do to
a maen, I he can stand it?

{
i

e g e T

@ The Doctor Answars

A Detrolt auto worker asked what do gases, ex-
haust and high lempecratures do to a man working
under pressure. Physienl fotirue and txhaustion
from a driving belt line will decreasa the reservoir
of vital energy and, conscquently make one morz
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suseeplible {o the stress of poltonous chemicals, S0
wili the stress of nervous lension, anger, and frus-
Lration. .

HIGIHL TEMPERATURES reqiite greater stores
of hady encrgy for malptaining a state of balance,
expessive awanating inses large amounts of {luid and
sall. The increased hearl rate aad resplration in
overheated otmospheres make for more rapid ab-
sorption of chemicals throuzhi the hondreds of
square. meters of absorboble surface present in the
lungs in direet contaet with the blood,

When welding Is dene st high tomperatures (n
the adjacent area the effect of release of gases frri-
Lanl to Lhe fungs, us Lhe oxides of nitrogen or metal
fumes, will tend o make the victim cven more
responsive to the damage of polsonous chemicals
The nitrogen dioxide gas which is frequeéntly liber- -,
ated when metal Is heated at this high tempera-;-
ture is not only irriteting to the lungs but can have’,
harmful effecls possibly to the liver and bioud. -

weldets or those working near welders some-
times get whal is called “a flash” from the weld-
ing mre, What Is ircitating to the eyes is ultra-
violet light. It can and does buen the eye surface,
piving an Inflamation that Is acute with red eyes
congested, disecharjing and a feeling as though grit,
or foreign materlal were present in-the eye.

HOW MUCH OF,THIS can a man take?—I don't
know, Bul one thing I am ¢ertain, that all of the
gas [rom the combustion of petrolcum is deadly to
ilfe. A small amount can sicken, and a lot can kill,
Excessive speed of work, high Ievels of hest, and
the aetion of other chemical irritants or poisonouvs
subsiances in the work arca will influence sus-*
ceptibility. ) )

With carbon monoxide inhaled into the lungs
- in large amounts, acule poisoning and rapld ns-
phyxia and coma follow. Nowever, I have often
wondered,” as I pass through garages filled with
dense clouds of auto exhaust, sbout the slow,
chronic, Insldious damage taking place over monthy
and years, as carbon monoxide, Jead, arscnlc and
other products of oll and  gasoline breakdown
reach the lungs, the bloced and blocd-forming or-
gans, and the scnsitive spinal cord and brain
cenfers.

I AM SURE that often symptoms as headaches,
weakness, dlzzy spells, nausea and Indigestion,
chest paing and other varjue complalbis are the ree
sult of such repeated cxposute.

* 2861




® Once More On Speed-Up

The machine could help o man a lot, but the
speed-up makes it-impossitie, Take the frame job.
Even the engineeis who bubll the machine for the
frame said it wasn't meanl to opecale more than
one jobh every 12 seconds. Chrysler said that o
job every nine scconds Is the spoed they were
sold on when they bhaught this machine, At this
speed one welder wag wvorking right behind the
machine rewelding the defeetive spots.

The company was going to pleces, They unid
this was ‘extra cost. They -even had s timc-study
man liming the machine, He would turn the diul
hack.up to ninc seconds and the welds would begin
breaking again. The head engineer In the plant
said he has the knowledge to repalr anything thut
break down on the machine but if the welds do
not hold at nllic scconds speed they had better
call the man who s¢ld them the machine. After
going over the wachine for a helf hour the man
from the machine company said it was working
pericetly, so the time-study man furned It up to
nine seconds nnd the welds began 1o break.

THE MACHINI COMPANY mau turned If back
to twelve seconds and seid that s where it s -sup-
posed to be set at. There was another hested argu.
ment. How do they expeet o human being 1o pud
out thelr “quality conlrol” by speeding them up
s0 when they can't make the machines work at
that speed?

Ouie would have ta see this frame job to belipve
it or to understand whai we are talking about, The
company says the worker moust stay on his Job
and not stop tie machine. Now thai may nol sound
bad to people that do not undesstand, but you have
to keep up with every movement of that machine
and {he company sets ils pace. The frame of a car
{5 very thick stecl and heavy. :

These frames are put on g cohveyor line one
afler anolher about o foot apart from Lhe othor.
It ail wotks by Autematlon. Workers practically
touching each other are welding on both sides of 1.
The frame is bedded down beneath them and they
have some twelve seconds to imish the job, A
warning buzzer seunds—or, as 1e men say il; “The
frog Is hollering”—ietting you know that’ls all the
time you have. The fraire leaps oul of its bed
above your head and beds itselt a few [cot beyond
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AT THE SAME TIME the next frame is bed-
ding in the place of the one you have just worked
on. The company Is speeding it up to seven seg-
onds, Every lime they try 1t something dangerous
happens. The frame leaps oui with such  foree
that one time some unwelded picces flew out, They
have an ctwergency button to stop the line if a
worker sees a danger. When someone uses this it
is like shiftirg a car in reverse when it's traveling
at a high rate of speced. Some of the frames slop.
some go backward and somc continue forward.
Then there is a bang ind_n ¢rash as If two freight
cars have maet head on. The superinlendent concs
running and wants to. kmow who stopped if, He
is nol Interested in what s happening 1o the
workers. It is produclion that counts.

@ “If This Is Progress”

If this type of Automation—machines that put
milllons out of work and destroy those that re
main—If ‘lhis is progress, safd ¢ friend of mire,
Joe, that is the kind of progress he’s ngalnst and
enyone else would be 1i he had to be a siave to
a machine,

Joe said that the people who still say thet Auto-
mation Is progress should come and see where be
works on the fratne fob, Before the unfon, there
was a saying that Ford's foundry workers were the
hardest working people in any factory in the
world. But It was not autmnuated, With Automa-
tion you are geared to the machine. There is mo
Iet-up.

IT ISN'T PROGRESSIVE, but destructive lo the
worker who has to work il. It desiroys the rela-
fions between husband and wife. Many workers
canngt tave regular sexu| relations with thelr wives
beeause they are so iired they go to sleep as soon
as they gel home from work. It also disiupts the
parcnit and child relationship, indeed the whole
family. Just recently 1 received the followlng
leller from a steelworker's wife in Pittsburgh:

“There are so many people out of work here 1t
is really shamefui to ser all the man-power Holig
to waste. 1f we get out of work J guess we will
have to leave here, because there is nothing for
anyone,

“You know it Is really sad to see boys and gitls
come oul of schuol and there Isn't anything for them
to do but sit around and get Into trouble e leave
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i Choined To The Machine

The newest machine they have added to their
collection now, chains the worker to the machine.
They put it in dJuring this-year's model change-
over. A maintenance man told us zbout it

He said, A man hds to be hendeuifed with
heavy lcather straps and the zable—['m sure that
cable iz what used to hold up the ald welding puns
—it's a steel cable that runs fromn the leather cuff
up his arms to under his armpits and comes over
his shoulders from behind. They say the breaking
point of this machine Is 10 thousandihs of u second.

“] stood there watching so Jorg il's a wonder
they didn't pay me off, You shonld see how this
thing cuts, it cuts forward and backwards,

“It works by clectric eyes. The worker puis
the mefal to be cut In the machive. As soon a3 -
the metal gets into the machine—no buttons need
to be touched—the machine comes down and cuts,
This machine works so fast, it isn't humanly pos-
sible for the worker to get his hands back out of
the way before H culs. They pul these colifs
around the <worker's wrists and al the point where
the machine breaks and cumes down, bis hands
are automatiecally jerked ont of the way to keep
him from getting them cut off.”

He went on fo tell us that there was such a
commotion aboul this machine that they couldn't
get anybody to start it off. So the supervisor put
the cuffs on the foreman, It takes two workers {o
work the machine because the one who is hand-
cuffed to it doesn't have rooin to turn around. He
only drops the metal into the machine. After they
ran two or three pleces the foreman begged them
{0’ turn” him loose because he ‘was forced to g0
to the rest room.

Afler bearing this one worker sald,  “This
soands worst than the chaln gauzs In the Senll.”
Nobody believes It when you tell them abont it.

® Detvoit Is Auto; Detroit
{s Rubber; Detroit Is
Unemployment

Detroit is aulo- Detrolt 1s also rubber. One
rubber worker 1 know told me: "I was working In
the process developing department In rubber,
tire Is bullt on p tire building machine-—and in our
production a tre Js bulll on a tnerry-go-round, St
looks llke a carousel which hag ten tire budiding
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machines on it. And these machines move around
Jusi like an usscnbly llne, and each man docs a
particular operation as the tire huilding machine
moves araund. For each merry-ge-round they had
fificcn men working, that was teu on the merry-go-
vound itself and five supplying the material for It.

“TNEY STARTED A PROJECT [or puiting in
an automnated unit to replace the merry-go-round.
This is & unit which has four tire building machines
con It and revelves on a turret.  All 4 man has fo
do {5 press a button on that machine ang it will
build a tire complelely by ftself. Al the hand
labor will be gone. 1 told the engineer who was
waorking an this, ‘You know that's poing to put half
the men in that department out of work. He soys,
‘No.," So 1 said. 'Okay, figuce it out’ Ile thought '
aboutl It and said, 'You know, vou're righl.,' This
engineer saw only the bullding ot the machine, he
didn't sce its relation to the human belng.

“From my experience and in mr estimation in
thet particular faclory, before the sities are over,
that fzctnry will be ron with ten pei cent of the
manpower. In olher words, where they now have six
thousand men, it will be ren with six bundred.”

Detrolt has becn .put on the depressed areas
list.” At the very same Ume the “Big Three” in .
autn-— G.M,, Ford, Chrysler.— have reveuled that
thelr excsutives have been given cnormous rewards
i bonuses and dividends, to say nothing of high
class paycla of such as Newhurg, There has boen
an absoluie drop of thirteen per cent in aulo
cmploymenl, The 200,000 jobless in Michigun have
Joined the notionel army of unemployed o boost
it to flve million.

These e the official flgures and cvery oue
knows that many more ihau that walk the sireels
in scarcit of jobs they cannot find, and by now
are not entitle@ to cnllect any unemployment in-
surance. Dy the time (he elveclions are over and
they have stupped using this fuct as a fooiball, the
Detroit worker has unothing to look forward io but
more unemployment. .

When 1 went back to work at Chrysler afler
the 18548 model changeaver, they had introduced
Automation as thelr “forward look." [ was shocked
at how many workers were missing. There used
1o be over 12,000 warkers in my plant. Today there
are fewer than 2,000. A worker wilh twently years
senlority told me that ihis was the first time he
felt sug at being called bhack to work. He pre-
dicted then thai our plaats would become ghost
plants with skeleton vrews. They have become that,
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Ford used (o ctnploy 80.000 aé the River Houge
plant in Dearborn, and another 40,000 at the Iigh-
land Park plant- Today there are fewer than 10,000
at River House and unly a couple of thousand at
Highland Park. The major operation there is
tractors. Due to the depression by the farm areas
tractar produciion has drepped fifiy per cent.

1his year when we were laid off for medel
chanpeover we, were wondering . just how many
now machines they would bring. They lald us off
*Indelinjtely” snd we knew that meant new ma-
chiies and more tunemploymenl, When 1 way
culled back I.fourd that the whole fith {loor was
covered with new machines, The steward said that
at least one third of thé workers will not be back.
They say they will eut back-to 1042 seoferity. .

. AT ONE POINT IN 1359 no less than 17 per cent
of the tota) labor force In Michigan was unemployed.
1960 §s moving In the sume direction of great uncmi-
ployment and hardshlp. 1961 promises to plunge the
country into a depression, -

I have never seen S0 many men and youngslers.
especially Negro men, pushing lee cream wagons
and selling magazincs, rags aned junk as 1 do now,
I know the reesen they're doing it. They're out
of work and don't have anything to live on. That's
how it was when we sold apples on every street
corner during the Depression. s

WHEREVER AUTOMATIGN moves' In workers
are thrown out, and uncmployment leaps. 1 can't
‘help feeling ns if we are headed towards slave
lahor here as they have in Kussla and China. Where
are they golng to send the millions of unemnployed
we have here?
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i, WHOSE JUDGMERT?

O I e D e e O PO e e T R T LT e

Telk with Otfice Warker and Enyineer

When I heard about ohe of the office depart-
menis at Ford laying off one hundred and fifty
jitrls and replacing them with some sort of braln,
which only two girls work, one siling ot eithe
ond of the machine unable to talk to each otler
cven. | fely it-would be important to ge{ a white
collar worker's stery inio thls story on Automa-
Yon. Here is one frem Los Angeies:

® Mental Machines?

've been Lhinking nbout Automation. 1 work
with compulers and. so If I sald anything it would
be on them. ['m uot a production worker. I've
read in the vaper many workers” reactions to Auto-
mation and how they feel about working with the
machine in the auto industiy. I get certain feel-
inge from working with a macitlne that is suto-
mated and 1 wmust say it's just about the same
think a5 in o factory, = :

The Automation that J deal with is nut an
sutomation of what man would perfornin manyally
It's an automation of whal man would perforn: men-
tally. The machine is one thal does not think
exactly, but doees u sort of mental process for you,

Automaton -does ap action over and over
apain. Thot's wha! makes {{ Automation, The ma-
chine ecan hundle an operation an unlimited num-
ber of times. My particular machine does some
n}l}nui(cmnllcs. and computation and makes up pay
chiecks.

THERE IS A PACE {o be kept and it's a tre-
mendous pace on these computors, because the thing
that is stressed—and ! lmaplne siressed wherever .
you work with autotnated machines—is the chorm-
ous cost of the machine.

The man who s runnlug the company is al-
ways stregsing Lhat this machine Js costing quite 8
blt and we bave got tn get the work righl awsy.
If vou make ahy mistakes at all they arc golng
to write you up; three Unes and you are out, They
have such a system where I work.
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® Mistake Time

Any minute, or whatever amount of time you
waste by making a mistake, oy log against you,
There is n t. I' mean everybody
knows that there is g log kept of how mucl) ntise
take time you have The mistakoes. can b so smgll.
There s a row of swilckes thal you have to lower
or ralse. 1If you lower or ralse one by mistake
you might waste three or {our hours, and scme-
times i can multlply. because ‘what follows after
your mistake is alsg wrongl, I omean five gp six
People have dong things that have cost as niuch
as ten hours time and thir cag mean five hundred
dollars an hour worth of rent. 1 don't care what
the cost Is, of course, but the polnl of alj this Is
that they Xeep pushing this al you. .

YOU ALWAYS IIEAR about this Jog In swhich
they “log” this time. They call it eighty-one time;
That means persunnel error and they charge it 1o
somebady,  You always liear, “How much cighty-
one time have you got? .

This is just hall of il, The otber haif Is that
when the machine Is going ity doing things at
fantustic speeds, but between jobs when yen take
one job oft and put the next job on—this iz where.
they're losing money and where they really push
yod. So you're pushed physleally at that time, '
nol only & raee to go faster, it's menla] strala ton
‘because you have to o fast and you know It,

® How Meny Hundredths
of an Hour? :

You have a lime clock that you keep so that
they know exaclly how many  hundredths of an
hour you spent between Jobs. “This is wasted time.
The strain iIs developing all the tme because “you
have to check everything,  You know that when you
start the thing off and you make a mistake, even
It you catch i, you fose time re-starilng the process.

1 don't know what kind of physical strain de-
velops working wiih Automation 'n otier Industriey
but there is an awful Jot nf thls mentel striin
where I work. [ feel that from working this type
of machine that you have all the straln except the
back breaking strain thay you can Zct from Auto.
mation in the factory. Tt develops a tenseness
In me. When 1 get home it takex me two hours to
be able to talk to people or do anythlry, 1

- Bet 1o sleep nnd I get home In the middie
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nicht  Thex've got the whole thing hulll up 1o the
dedree that sou den’t dare make mislakes, and yel
you've g0t to Zo fast. 1 imagine thay this {s also
the ence of whyl Aulomation is 1o (he production
worker. There's notinng 1 like about Automatlun,
* * -

TINS IN THE STORY of a college youth with
a very hivh 1.Q who wis chosen to werk an auto-
nated machine in an efffce. He didnt know how
mieny workers it teplaced but there are statisties
which show thal office workers tou suffer from
what they ealt “technological unemployment.” '

® Taprd Electronic Controls

I asked an engineer who knows some of the
problems of workingmen te give me an explanation:
of what Automation cvonsists of, as he sces it, This
fs whal he said;

Autemation as a system is nol jus( an antomatic
machine. We have had automatic machines for yeags,
automatic screw michines, maehines which twn out
any one of a number of various slzes and shapes of
bolts, serews or small pirts without ‘anyone jn con-
stant aliendance at the machine.

Automuation is somelhing quite differeni, It
is in cffect a whole serfes of autamatic machines
linked Logether to produge cither a finished or semi-
finished: product which has gone through an
-assembly procoss as its varleus parts eome together
in the automatlon complex. In.anany cuses the nuto-
mation process iz contrelled by a recorded tape
which contalus the “program” ielling the machines
what to do next.. Siece many of these machines
are capable of many different kinds of eperations,
the taped ¢lectronie cuntrols are s necessary part
of the machine funetion, Aciually they tnke the
place of the man whn used to be the inachine
operalar,

It is this feature of lhe automalion gprocess
witich makes it so objectionable to the men on the
produciion line, Since there are siiil men who must
wark on these autemated production lines, feeding
It paris or raw materials or removing the fHnlshed
parts, these- men are forced to work at the rate
predelermined by the ranchine, the machine be.
coming the masler of the man,

‘The number af men assigned to any one process
is usually determined on the basls of a smoothly
functioning machine under fdeal conditionz. Any
Dietrolt productlon llne werker can lell you thnt
this conditlon rorely exists, The rm.achines hove
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thelr foults, break down, or some one poart of # re-
fuses 1o function propet)y. Same machines have
been known 1o produce as tauch as 407 serap. If
2 machine completes only (Hicen out nf the seven.
teen welds It is supposed to, or drillg anly a part
of the required number of hales or leaves a fow
nuis or bolls out of the assembly, then the product
must undergo cepaic or be delivered fo 1he con.
sumer In an dncowsplete condition.

THE WORKERS CAN TELL YOU how many of
these badly made prodiels are “passed” by foremen
who are more anxlyug to set production. records
than they sre to assure the quality of the products.
‘Thus, while a machine may be sel (o perform cere

tain functlons, It cannot think or wse Judgment

without the use of men ly control i,
. . 4+ L !

© Their Sciéntists,
 Their Time-Study Men

! knew before the engincer told me that they
design and bulld those mnnehines that way in order
Lo prevent the worker knawing anything about them.
They don't want him to use his own judgment
on_anything, .

Before Automatlon, when a mejor change was
made and 2 new machlne was Introduced, they had
{0 rely on the workers' knowledze and experience
to get It working properly, We bad fa gef the kinks
out of K. For a few weeks we fell like human

. belngs working out -thy probleins together and
zetilng things organized and . moving  sinooiliiy.
Then, the engincers, the time study, the foremen
and superintendents kept out of our way and off our
backs. They needed us to req the production flowing.

- Only afier that did they use the old crack-down’

and speed.up, .

Now, all they need is.a man to wateh It. They
can’t efiminate that, becsuse if nobody watches,
the machine breaks down and evervthing goes

. wrontt, But Just watching & machine deesn't mean
knewlag 1t, 1t docsn't take knowledge ‘o operate a
machine that way. Really to know a machine means
that 1 would have to bulld It from the start and
know all about how it functions. That way there
would be no monotony and evmz Job is a lttle
different ond you get to use your head and It takes
everybody to work It out,

Automation hesnt been deslgned te got overy-
body's knowledge behing It 1's been designed Lo got
rid of the men and 1o push those who are teft. They
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don't wunt us to use our heads whilp wo're working,
they jusi want tg push us,

AS A STEELWORNKER SAID, management can
threaten s pushers that the Job can run without
them. But they don’t want

the way they want
He 10ld me that as he seng ¢
Lo run the job with

your fellow.-worker and
he AVE yours and you wopld work together
without tension. You would gt up fn the mornlng
and want o go to work, Vs qulte a problem to et
up in the morning to E0 on a job when you know
youw'll Lave sotnebody nag yoa several hours of the
day through no fault of your. own. We'll $uat tome
along and find sameihing wrong, That's tite way
they work i, v :

They have these guys come around just tg keep
Io?kfruz for«something g na: you about. The whole
point

lany reporis from workers in the basle Industifes,
Let's turn first to steel, wheve the Avtomation bat-
lefield 'has particularly disastrous cifects vn the
Negro worker. : v




T e o L S Pl e R L Ch i L A A ikt

fi. 1% THE SYEEL MILLS

e e B e P o e D e 2L e

In the relling mills, Automation is constantly
belng introduced. Where the line s autommted,
as it Is in Great Lakes Steel plant In Ecorse, Mich-
fgan.. 36 men oug of about 100 cre thrown out of
jobs. The automated line roils. shears, trims,
stamps and stacks the finished product accarding to
size. They were uli separate operations before, ve:
qulring men to do the work. .

® WNot To Lighten Lobor,
But To Speed 1t Up

Mechanlzation and Automatlon are not introduc-
ed to lighlen the labor of the men bwt to specd
It uE. and at the same time to thruow men ont of
work.. ;

Whereas before wille working an a furmace oo~
pair, men would he wheeling bricks used to make
the repalrs, Geposit them at the furnace from
which peint they would be houled up Lo the brick-
layers and stacked wround the furnace being ve-
paired, now all of that is gone: : .

Thore are lifts which carry 2 load of bricks and
depusit them on the scaffolding where bricklayers
are warking. You get done with ane plle and there
{s another one waiting for you.” No matt2e how
fast you lay the bricks, there are siill mare wait-
ing for you, A break is a thing of the past.

THERE ARE MANY THINGS that have been
done both to speed-up the making of the metal
and the use of more fire resistant matorfals in mak-
ing furnaces and repairs.

Oxygen has been Introduced into the furnace
bath of raw metal, which cuts down the time con-
siderably for melling steel, Whereas before you
were doing zood to pet a heat In one eighl-honr
shift, (hat ls, tap a furnace to get the metal, now
two heats are often tapped in ar clght-hour shift.

Combined with thls chemical specd-up in the
time of producing steel has been the development
af more heat-resistanl materinls on 2 furnace. For
one tling, whereas in the past the bricks were
ordinary black bricks, they are now steel encased
to resist more heat and stand up much loager taan
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Anather new thing Is Uie basle roof deslgned for
the furnrces. Afler eaci third course of brick, a
metal plate has been wided, which serves to length-
en considerably the use of the roof- With the new
reef, you can get 450 or more heats out nf it be-
fore it has to he replaced. This !s more than twice
as much as the old rvofs could take,

ANl of ihls means that there arc far fewer
men needed {or the jobs, and the repalr deprriment
iz cut more than & half. .

MORE AND MORE, mechanization and Auto-
mation have been added, making the work ever
harder to Yeep up with, while the company is
adding even more work to the regular tasks,

Before, there were clean-up pangs of laborers

* who would elear away debris left on a joh; now the
.men doing the jobs are forced lo clean up after
themselves, '

. The company says tliat whep you have a clean
pluce, you have a safer place to work. This Is frue,
But it Iy one thing when you have n clean-up gang’
to make a place elean and safe and when you
have to do your own work and clean up as well—
wlth the company expecting the samc amount of
work out of you, as If you didn't have the addlilonal
clean-up work to do. . .

The result of this Is that conditlons are made
much less safe because you have te work so wuch
harder and faster 1o do everylhlag they throw at
yau—the pace Js just too much, It just becomes a
matter of time before you betome so fatigued that
you cin make just one Utlle mistoke, und then
you've had it. Many men have had just this happen
to them . - . they get so tired thev are accident
prone. These condltions are mostly felt in un-
skilleg or semi-skilled labor. .

With al] the lay-offs that huve taken place, it I8
significant that not any of supervision kas been
laid off. This means tiint you have any one of a
number of bosses over you niways breathing down
your rtmck to make sure you don't have o minute
to rest.

WHILE STEELWORKERS KNOW thc company
and union have worked hand-In-hand on many
Jdeals agalnst the men, onc of the most fantastic
developments happencd recently at the Homestead
plant when the fiest helpers on furnaces, all union
mon, wore made into time study men for the com-
pany, They now keep complote and actalled rec-
ords of everything periaining to their furnaces,
including the lengtn of time it takes to do a_job,
what delays arlse and who Is to blame for them.
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This record they turn over to management at the
end of cuch heat. The unfon went along com-
pletely witk this scheme of the company, which the
men Duow Is one of the dirllest deals ever made
to try to foree ever more productlon from the nie we

Ever sluce the merger of the AFL-CLO, the -
conscquences to lhe steelworkers s disastrous.
Practically all the peneral maintenance workers
arc being laid off. The A.F.L. contractor sel-tip Is
such that when a job comes up, the AF.L. bids on
the job, indicating the length of time It will ake
to do the work, Once thy jub is done, the con-
tractor and his men pull out and that's it.

To schedale produciion within any ziven week,
the company, under the unlon contract, must guar-
antee the mnen o minimom of 32 hovrs, Witk this
contrattor sct-np only u small part of the regular
wark force can be guaranteed this 32 hours, As a
result, many workers are lald off. -

Altitough {here lsn't a worker who is not for
solidatity of labor, it Is one thing for labor tc le
together In fighting for a better life, 1t is some-
thing else when one set of conditions are Impnsed
on one group of workers and a different sot on
another group. Managemeny has always tried every
possible way to break up the men; now the unlon
itself is in on this. -

® The Negro Worker

They are making plans now to put In a ralling

- mill that will work ilke an IBM machine; they'll

drop in the raw mutal ia one end and it will eotne

out the other as a finished product according tc

the speeifientions they dial into the machine, Afg

not a hurman -hand will have touched it- With some-

- thing ke this, vou ean't even start to ostimate how

many men Lhis will throw out of work hoth directly

and indirectly. The Negro worker is particularly
hurd hit, ’

IN MANY STEEL MILLS, the Negro Is as vict-
ously discriminated against 28 he is in the South,
As 4 matler of fact, In some respeets he [s even
more discriminuled aguinst. Because the Negmes
mnke up a large portion of the Iabor force in the
Sauth, it Is not loe wnusual to find them fn skilled
jobs, But in many Northern mills, it is indeed a
rarity ta find a Negro In a skilled job,

In the Momestead mill, ‘or example, Iu the last
two years, lhere hay been only one Negrn who has
advanced to a skilled Job. And even in (hiz one
nstance, months weud by befors it was nciually
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established that be hsd the Job as a permanent
yosition. i

And with the Automaticn that .is coming in, it
Is not tov havd to see that job discrimination will
be practiced even more than it has in the past.

Companles have been known to hire a man off
of the sircei rather than give a Negro a skilled
joh. And the injustice of. this sractice Is revealed
by the fact that when a job comes open and bLids
are made on i, the results of tests they give to
determine whether or not a ran is qualitied remain
the seeret of the companies- They don't have to
reveal the scores taken on the exams at afl, With
this kind of a sét up, It can casily be scen wherehy
thuy can very arbitrarily pick and choose whome
ever they please.

The union officlals have never done anything..

about this kind of sereening process, so it can come
#5 no surprisc that Neproes do not see g great
futurc to look forward to as long as this kind of
situation exlsts, ) .

As a Negro worker from Homcesbead anld, *This
business of putting one Negro in a skilled job is
Yke the government picking out a particular Negru

and putting him in some high governmental position °

and then saylng, “Yon see, we don’t Qiseriminate.
All this proves ix that they discrimluale like hell
and are Just trylng to save face. There isn't a
Negro or a white worker who doern’t know what
they're trying to pull when they use this tactie,

A Negro auto worker standing by added, “I don't '

wahl to see just one of us upgraded. One fellow you
might be paying off. ! want to sce all upgraded,
I theught the onlon was for It. I used to work hard
for the union. I way a sieward. ! remembered
there was an ad in the paper o a lllwright, 1
figured I could get this job, 1 wenl (o the em-
ployment office. They told me there was 5 lonp
list before me. Thege guys had no intention of
getling this job beeause they had nu knowledge of
the job. But they used them. to block the job
wgmn a Negro comes along. TUs not thag good of
o job.

"“The union did nothing. Another thing. ANl of
us In labor don't think the same. You take a Negrre
worker on x Job wilh whites, he ean'{ think the
same. We know we're here o stay: we have no
turther advancement to look forward to.  ‘The
while guy can.” .

‘The steelworker continued with his story. “There
are many old-limers who refuse te take thc posl,
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tion of serand helper when It is open, and s one
of .the upgrading levels you go through aceording
to contract. That Is, it Is followed If the next cuy
in line is white.

“THE SECOND JHELPER'S WORK js so hard
and man-killing that there fs a saying among steel-
workers that, *If you want to have a good Ume, all
3'(}}] have to do is go out with a second helper's
wife™"

© Armies of Uneinployed’

ihe tremendous rise i labor produetivity which
characterlzes all basle industries cun best be il
lustrated in slecl. By the first half of 1850 Jabor
-productivity in steel had risen so high thpt with
only 1 per cent more Industrial workers, fully 50
por cent more tous of steel could be turned out
as,'say, in 1947,

iliey don't ralse production JUST by constantly *
retiming the Job and raising the quotas. At the
same thne ‘as they speed-up production they take
two or three guys oft the job, which means you
have (o do two or ihree men’s work. You don't

" have to do it. They tell you (hat "You don't have
to da it bul you have to get out of there If
you don't, .

The United Packinghouse Workers, lu February
and March, went through a raugh strike agninst the
big meat packing companfes in Minnesotn, What
did they win? The Twel‘th Annual Constiiutional
Conventlon of thap unior, held at the end of May,
reported tnat thirty thousand jobs have been Inst
in the meat industry since 1956 when Automation
was brought o, . .

The Steelworkers Union president, McDonald
has been forced to admit that over 10,000 workers
has been ellminated from the steel mills in only
the last few months of 1959, -

One of the men at Great Lakes Steel was saying
that steel iz heginning to look Hue the subc fac-
torlea: a few monthy of zood work and skcleton
crews Lthe rest of the year,

AT THIS MOMENT stinel produclion nationally
Is down {o only 42 per cent of copaeity. Even if
preduction were raised, It would not help the une-
employed at all, and would help only very Iitile
those who work short weeks. The army of the un-
employed in stee] is growing sn- vast that Lhe steel
capitnl, Pltisburgh, Is becoming a ghost lown com-

. 'pared {o cight years ago. 2876
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1t's the same way with the needle workers, the
rubber workers, the alcetrical workers. Even in
the skilled trades that they said could nover be
automated like the prinlers and the stercolypers
and the pressmen, they're beginning to fear the
poisaned bandwriting of Automation on the walls
oi their homes, on their lives. .
BUT NOWIHERE I5 it as bad a3 in the mines. In
the ten yeats since Automatien only one hundred
and ten mon are left at work af one mine where
there used to be four hundred and twenty-five.
‘Things have got so bad in West Virginla—where
only forly thousnmd miners are left oul of one hun-
drcdl and fourtcen thousond--that they can't hide
Ute facts anymore. Repurters are horrified to re-
port, today, now, that moihers are being forved to
turn to prosiitution to try to feed their children,
Childien arc showing the swollen bellles of mal-
nutrition, are bepinning to show ihe signs of
rlckets, are beginning to develop the symptoms of
tuberculosis,
 'This isn't the depression of 1930, This Isn't in an
underdeveloped continent like Africa, This is U.S.A.,
1160, when the big compaties of mass industry are
reporling new reeords in proflts and peoduction,
1 have therciore asked the miner who edited
“the Coal Page lo deseribe conditions there.
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The destructve effecls of Aviomation have
heen fclt nowhere for as long a time as in the coal
mining industry. Beglnning in 1949.50, with the
introduction of the continuous miner, the history
of mining and the miners has undergene profouncd
chunges, . . .

Among the mosi obvious cffects hns been the
reduction Ie the number of miners employed from
some 460,000 miners in 1950 to some 175,000 today.
While this staggering reduction is bruiai {estimony
of one aspect of Autemation, 1 cannolL begin to
iHustrate the effeets of working in the mines under
couditions forced by the technical organlzation of
production as plannhed by management with the
continuous miner tu sgueeze out the last ounce of -~
Jabor from the men silil on the job.

® Before Automation

Mining, at best, has alwsys been one of the
most hazardous industries thls country has known.
No miner has ever gone dewn into the pits know-
ing that he will return home. He has seen {60 many
who have not. He has helped dig out men crushed
In roof falls cartied out men stnashed by machines,
or picked up the mutilated fregment: of hodies
which were once men before being blasted by dust
or gas explosions.

And it is beeause he has had this kind of edu-
-cotion in the mines that there is nothing more
Important to him ihar the conditions under which
he works, For nowhere are conditions of labor so
much a matter of life and death as in the mines,
To & miner, nothing is more jmportant then th:
human belng, or, more specifically, his well helng.

CONDITIONS WERE BAD enough under the
conventional method of miving, where the work
was performed In a eycle. That s, there were
several crews of men who had specifle jobs. The
timbormen would go Inte 4 reom to make the top
safe by shorlng it up cither with timbers or with
steel pins to bind the gverburdening layers of rock
and slate, Then the cutting machine crew would
go into the rcom and cut a nine-foot deep swath
over the top and down one side of the entry. They
were followed by the shet fireman who dynn%'?S
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point. But even he isn't out of *sight” in 2 manner
of speaking.

THE BOSS HAS the trips timed, and if there
is some delay in the time the buggy man gets back
to the Joading machine, the boss is off in & second
to check to see what the hold-up is about.

This checking on the buggy man dogsn't cven
give the men at the face a break because the boss
has noted the position of the machina when he left,
and §f you havep’t moved as much ax-you should
have while he wos breathing down your neck, he'll
woent io know why when he gets back!

Ancther thing ihat is different Is (hat rou are
all cooped up in one place. In the convenlional
methed, You moved zround, coun!d sirefch your
legs, so to speak, Not so with the continacus miner.
Youa're stuck right there 2t that machine and You
siay {bere.

There 15 nobody, ahsolutely nobody, who can

anderstand the pressures put on the men whe are
working on these man-killcrs. For man-killers they
are, and In more ways thac ong. .

& From Rib tc Rib and to the Top .

When cngineers, back in 1040, had developed -
the experimental models of the contiauous ntiners,
they said the machine had been constructed to work’
just os its name indicoted—continuously. But they
warned that™ steps would have to he taken to
relicve men working on these machines, bechuse
the pace way too great for men to endure for long,

Sinct thai time, steps, many sieps have beed
taken to perfect the machine, bul not one has heen
taken to relleve the men.

It was sald beforc that with the " contlnuous
miner the coal was ground out of the face of the
coal as the continuous miner advanced and con-
veved back into buggics for dumplng. This was
tried for a while, but it was scon found that during
the tine that it takes a buggy to make its run
to the dumping point and return back to the ma-
chine, even when two or three buginies were used
to try to keep the “miner" golng, there were =iiil
delays. - :

The step that was taken was to employ o con-
ventlonal loading machine behind the continuous
miner, This meant that the "minet” would not
have to wait for ihe buggfes but could keep on
throwing the cosl back, The only machlue that
would be affected In lerms of the slight delay
would be the loading machine, loading the coal
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into the buggles as Lhey rushed back ang forth
fram the dumping point.

What thix generarly means ix thei coal Is piled

up_behind the “miner from tb to rib and ta the
top. The men worling on the “miner” arg vir.
fually entombded with (he solid face of the-eoal In
f;ont of them and the high mound of ¢oal! hehind
them, .
" On the "mipnr" there are some six motors throw-
ing out a great amount of Rheut,-so much- 5o that
within o matter of mlnutes cvery miner working
on the marhing ig wringing wet with sweat pour.
ing out of vvery pere of the body,

© Dust, Deadly Dust

Coupled with thys intense heat Is the dugt—son?
dust fram the Erinding bits on the heud of the
"miner" ¢s It rips and tears its way into the face
of the solld coal, swirllng the fine dust intg the
air which clogs oyey, cars, noktrils and seitles fn a
thick film over every part o1 exposed body and
falls In leyers ontp outer clothing,

BUT IS IS NOT ALL, for there s yet another
kind of dust, the dust pi drilling inte

deadly, it Is silico
overburdening rock wh
e Tungs,
. This then, is ihe environment, but  there .is
still the pree of the work. They named the machine




well when they named It continuous. The operator
of the machine is constantly maneuvering levers—
to move Lhe “head” In and out and wp and down,
then in and up and dewn agaln and again, at the,
same lime moving the machine boom up and
down and sideways and repeating this again. Al
Jday leng. .

Then there are the pinners, preparing their
pins as the machine moves forward. Then, when
it stops for a few moments to have the head move
up and down, they hurrledly throw in thelr dritls
into the. hydraulic rotating drill base, drill ihe
holes into the top, retract the drill and insert (lic
pins—then prepare for the next move. :

’ In additlen .ta this, the pin man on the op-
erator’s side must hang canvas to provide artiticially
fanned air from the ouiside to drive oul dendly

- methane Zas which s [iberated fram the coal to
avold an explosion. - .

With the coal plled- up behind the men work-
Ing on the “miner,” there is no free elreulation (.
alr; gas which is liberated may accumulate Instend
of befngr driven off—and a. singie spurk [rom any
one of the motors or from the grinding - blts hitting
a piece of sulfur and throwlng sparks turne the
enclosed arca in which the moen on the “miner”
are working Into on  explosive, searing, flesh-
rendering and burning Inferno of hell, There are
many tombsiones which attest 1o this fact.

. IT 15 A MATTER OF RECORD (hat in scveral
instances where investigatlons conducted by mine
Inspeetors could be made that it was cstablished
coniinwous miners advanced Into the facg of the
coal at such a great rate thal the ventilaling systems
could not possibly have driven out {the explosiva

. mixtures of gas which had accumuiated.

® Wages and Unempiloyr“nenl-

Every time a new contract has heen negetiated
hetween the UMW. and coal operators, a great
ery goes up In tha press about the kigh wages
the coal miners receive. With their lptest witge
ralse, negotisted two years aga, the miner makes
about $24 a day, ;

THE REAL STORY on the “highly pald” miners
however, must be sven in the light of what they
make & year.

There are not many miners who work as much
as 200 days out of the year, most of them work less,
A three-day workweek is very common at many

mines, a 2 8 8 2




_ Even if a miner is lucky and works 200 days a
year, he makes the “fabulous” sum of 54,800 for
ihe year—before deductlons, For these averaging
three days a weck, the total carning for the
year is $3,544 befors deductions, Witk many miners
having five or six children, it can caslly be sefn
that [t fs praclically Impossible to pay Just the
absolutely necessacy bills fo keep existing, Iet
alone provide a decent standard of flving,

- The fact of tremendous unemgloyment in the
coal fields is an old story by now It has been
publicized everywhere,

But what is not as well publicized is that those
who work on conilnucns miner scclions are forced
to work overtime, as much as two and three hours
a day, while hundreds are completely without
work. . .

A one example, In one highly antomated mine
which has nothing but continuous mitiers now, a
good one-third of the men stli working must work
this overtime to service the machine to prepare
it for the next erew coming in to work.

" "FIVE YEARS AGO, Lefore the continuous
miners were [lirst introduced into thiz mine, there
were 385 men working there. Now there are 112,

And. this reduction 'is about average for those
mines with continuouy miners. There have been
hundveds of inineg thol have closed down com-
pletelv, unable to compete with the mines using
continuous miners. Reeause nothing woigiis 30
heavlly in mining reglons as unemployment I have
at the very beginning of this piece polutad te the
devastating figures wiilch I repeat here: in 1850,
before the “miner,” there were 450,000 coal miners.
Now there are 175,000,

¢ Automation Wipes Out
Seniority

Brought inlo play also is one of the great
tragedies of the copl-mining industry, For although
the United Mine Workers of Ameriea is one of
the oldest vnlons in Amerlea, ininers have never
had a comprehengive senlovity program. They do
not have one to this date,

Indeed, the seniorlly according to classifica-
tion which was ftanlly ncgotluted in 1952 into the
contract, came a8 a result of a bitter wildeat strike
in northern West Virginia in 1951 when Consolida-
tion Coal Company soupht Lo lay off men with
many vears senlority and retain those with much
less time. The strike was against the unlon as

“ 2883




much as it was against the coal company, for (n.
lernationa) uninn representatives seat down to get
the men baek 10 work used every trick in the bouks,
to expel (he thirteen locals on
ion. The iiners almost
then guy of the
strike throughouy tho
L. Lewis, then president of the 1, « Nogotiated
it local seniority ndreenent with George Love, then
head of Consaj, based gn classifleation This agree-
ment wax incorparaled into lhe nationsl conirapt
the next year, and is st the only senloriiy
miners have, :
Rut wlih the conlinuousy miner, new elassifijca.
ONs Were crealed, and -
ity wasn't warth 4 da
roved. For senforiy
coupled with ‘angther eantraet provision, that the
mine management has the vight to direct the
working force, 8ave manugement o free holiday.
Young men with as littie ag o ar three n1oths
senfority in the mie wore retained, while men
with &s mueh as 25 years in the mine were fuig off,
Y rovision. had been - made by the
S change.over ty prateet the men with
And 1o provisiany hys been made to thig

ae ema

~ ® Those Who Don t Sing

the Praises of Lewis

. When Lowig stepped down s president of (he
UMWY, (his year he wag pralsed by mine manage-
ment und otherg not assoclated witgy the mining
iadysiry throughoyt the country for heing a great N
labor statesman and for hig support of mechanizg.
tion of the mines,

THOSE wno ARE NoT singing the Pralses
of his polleios are the thousands of ex-miners and
thelr Famlis . West Virginlg, Ten- .

Alabama any other

today.

oduction of (e highly mechen.

lzed mines, sSmaller marginal mines have boen
forced to shy down, “Thesp smaller mines never
did pay i union scalg, but when H Is seen that
the last UMw contruct wag negoliated on g basis
of 11 tons of €oal per man per day, and in cohfiny-
Qus miner mines broduction ig irom @0.7¢ tons
Per man per day, 1t Is not hard to see how the
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smallsr mines counld he underseld and foreed out

of business, This fe bart of the story of Harlon,

Keatucky, as woll ag the other coil-producing

states, which are full of ox-miiters sceking desper-

AMely 1o {ind a way out of thelr destitole conditions
" for themselves gnd their Tamilies,

S0 FAR AS THE UNION Is coneerned, when
the company puts jn g new prictice (he men object
o, the vompany stmply says, “Filp 4 Rrievance.”
Se the men have filed #ricvances, but have had
o do what the tompany said {o do while the
-Erievance is processed. The grievance seldom gets
bevond the fling stage. The unfon s becoming a
Joke Insofar as protecting the men against now
policies the company puts in, .

® The Men Fight Back

It Is obvious that there must be some points of
rehellion-,-and rebellions thore are. While there are
many “compiny™ men the company has chosen to

*un these machines when the change-overs were
made, there g nothing like having 10 work under
~such condilions {o drive 3 man to seek relief,

" There is an_ expression used by miners which
is as old as mechanization in the mines, It Is slmply
$his: “A man has no business on 5 machine who
can’t break it down any {lme he wanty to."

There is a world of wisdom behind this state-
ment. And thls wisdom {s beng demonstrated as ft
has never been before n the mines that emnploy
conlintous miners, -

In the first place, there is no one who lnows
nore about that machine and the things it ean nnd
can't do than the man who has operated it for
Sume time, ‘He can't be tow obvious about breaking
in down, because the boss s walching him,

BUT HE KNOWS from the sound of the motors
thut there is ustially one .weak spot that he can
operate In that the bosy couldr't possibly know
because he isn't running it and couldp’t detect
anything done deliberately. That jg the area in
which he works, -

Al Just the right time, he pushes 1 lever Just

ittle Bit too hard and a mater iz burned “up.

S requires a big repalr jab, or mavhe just a
minor one. But {t meang that there (3 2 hreak from
the steady und nan-kiiling grind.

44




® Informal Commitiees

in the leng and hitter 1848-50 strike, hecause
of the Talt-Hartley Agr which had been thrown
against the miners union, the Internationnl union
and Lewis could not opraly give sanclien or direc-
tion to the strike, '

This left (¢ entively in the hx
‘a result strong I¥lendships resul

the Jabor movemea
food and cluthing
.slrike was won, -

When the vontinuous miner wes  Encreasingly
inlroduced ang miners were Indlscrimlnntely laid
off because there had never been any
provistons at all in the contract, these
committees * ugnin SPrang wp. It was the natursl
thing to do, since unlon officialdom wos doing
nothing about the conditions of, the men heiny
speeded-up atl work or those being latd off.

Both In West Virging apd Pennsylvana, large
areas of the mine flelils, Invalving many thousands
- of miners, went out on airlke 7oz senlority provi-
sions. These sirikes were organlzed and carrfed
out by (kese informat commitiees againat both {he
- unfon and companics.

These informg commitliees were p:lrlfcularly
close among men working. in ditferent nmines owned
y the same campuny.

Exampics of this tlore co-uperation nre the
miners working fop Coansolidation Coal Cetnpany,
and captive mine workers. The former Is the larg-
est commerelal coy| pProducing outfit in this coun.
lry, while the eaplive mipes are owned by steel
companies who use their ¢eoal for producing steel,
such as U.S, Stee) und Jones snd Laughlin,

In Wost Virgima, for exa
sal minc fried to [njtiat

- man on.a pin machine, .
Is dangerous. The une mine went on strike, sent
representatives to other Consol mines to inferm
miners of what was being tried there, The result
was the activaling of these informat commiliees
azain.  This Um oal-produclny ml
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@ The Revolt Is Continuous

Agaln in the face of the oppusition of both the
eoal company and the Intcrnational Unlon, the men
remalned solld, ane foreed Lowis and Georie Love,
then president of Consul, lo negotiate an agree-
moent rescinding the policy which Consol had tried
1o initiate, These miners stiil arc vperating in
this manner—it s the only weapon they have 1o
protect themselves agninst both the company and
the do-nothing poticy of e unlon. But what is
more important, the miners are sceing preat possi-
hilities in this type of informal organization which
nperates throuph mass meetings swhere the men
spenk lheir plece and ucl accordingly. There the
rank-and-flle control, and they know thot It was
only when they scled for themseves that the most
has beeh' accomplished, . .

These were big steikes, but the miners have
rosisted and fouphl on local lssues continuously.
fn the 5 month period from January 1 to May 6.
1956, there were ne less than 170 wiidcats.

SINCE THE CONTINUOUS miner has been in-
troduced, there have been, literally, thousands of
wildeats over Lhe conditions of {zbor, Since the
continuous, miner has been introduced, these miners
have been isking, “*What kind of work should man
perform?”  Since the continuous miner has been
introduced, these miners have heen answering
thelr own question by doing their own thinking.
Since’ the continuous miner’ has been introduced,
they have drown a lne between themeelves an
Lewls, inftlating their own actlylty, whether or
nol the unfon approves, That is why the wildeuts
spread,  That s how the informal committees
arose. They are answering thelr own questions by
devising. ways to unite thinking and dolng.
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V. WHICH WAY OUT?

A ¥ A L L 2y R P s o,

1 submitted this writing to Angela Terrano, a
production worker in the clectrical indusiry, who
writes a column in News & Letlers called “The
Working Day.” I asked her to comment on “Work-
ors Batlle Auvtomation” and to draw any tonclu-
sions she wished to draw on the auestlon of Auto-
mation. Here is whatl she repilevd '

© Why Do Perople Assume?

Why do pcople assume that Automation s
the way peaple will want o work In a new soriety?
Why do they assume that ull that matlers i that

the workers will be in control? Wil *being In
contrel” ef the machine lighte1 the work, or make
it less boring? -

" 70 ME THE ENGINEER who stucts his think-
fnig with ‘Lets face it.  Autonation is diere to stay,’
blocks his thinking. Let the workers say what they
think is geod In Autematlen and which lhey want
te keep. Once the factory, that "House of Terror,”
still domins'es our lives, T cannot see thot the ques-
tien of who Is in control. changes things, really
changes them from the ground up.

For cxample, what happens, to ihe question
of how people will work? Won't work be semething
compictely different? If work will be something
differeni—tied up "with life ilself—it cannot be
the same &s Aulomation thal uses meh ac part of
its operations. 1 don't care If the warke? made the
first serew ond nui, and bullds something from the
ground up- 1 don’t belleve It becomes Interesting
ar [ascinating hecause the worker participated in
it from the start. !

Knowing the selence that poes inte tha{ ma-
chine has to mean a lat mere than just inaking op-
crating it more bearable.

The machine replaces men. [t dees the same
,monotonous operation over and over. So how does
it giffer from the boring non-sutomated produc-
tlon line operntion that many men did before Auto.
mation, and that a few, or one, docs now under Ler-

- rifying speed-up?
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® The European, the Russian,
the African

WORKERS BATTLE AUTOMATION is every-
"ape’s slory, Workers in auta, steel, mine, rubber,
and every industry throughout this nation will ree-
opntize themselves as 1 recognized myself,

It i a slory thal crosses all borders and ex-
tends over oveans and contlnents.  Whether or not
the European or Russian workers have yet faced
Automation as the Americen has—or whether the
Afrlean worker knows it only as a word—It seems
to me they will all recognize that thetr tight for
frecdom must include a different kind of Inbor
ultogether if they are to cscape the horrors we
Jhave -atrcady experlienced, It poses the most basic
question. Al other peoblems are part and parcel
of this one. Autumailen, which fs the highest tech-
nological developmend reached so far, has ampulat-
e? :; scctlon of the working class, away. from the
whole, .

Between 1950 nnd 1055 the cupitalists hove
reachod the point of no return-  With thelr intro-
“duction uf Automation they have accclerated their
own death. What Marx wrote a leng time ago has
never beeh mare conerete, ' The harriar to capitalist
production Is capital itself. Capitalism produces ts
own gravedigpers.

- IN 1860 the working people, In thelr proping
znd secking a way out, ure 50 close to working out
a nuw society, thoy have but to snueif cut the light
on the eandle ang whe dealhknell has svunded,

This pamphlet containg the misery that Aute-
mation las brought to the American working class.
But It contalns a lot more. Somewhere in it is
the road the workers will take. As the workers
read this pamphlet, .they will feel and know twien
as much as is in it. and yet see something they did
nol sce before. N :

Y They Are Organizing
Their. Thinking

It has been sald that ‘Revelutlon Is evolu-
tion in lhe fulness of Ume! It scems to me that
evolution has now reached that point of change
where men can thrust forward in a way that will
leave the H-homb, sputniks, and the llke as part
of the 'pro-history of man' The youth of the world
fn the year 1960, with Lthe Hungarizn Revelution
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and fits Workers' Councils hehind them, focing Buns
and demanding that thelr voices be heard are pue-
ting Marxist Iumanlsm Into practice.

A new man will emerge. A new society.

I foel like 1 can almast hold it in my lLani or
{aste H—I belteve it Lo be so close.

This pamphlet is parl of this. I fe2l H in
tis more than in anything clsc. { think 1t will
link up all that we have done---News & Lelters,
Marxism & Freedom, the pamphlct on the Afro-
Asian rovolutions—it will link up all we have done
direetly with the working-cluss In thelr ithinking,
their mind, -

At the ‘moment 1 think the form al organizo-
tion of the workers Is all in their thinking. They
are organizing thelr thinking.

® The Worker's Mind vs.
Labor Bureaucracy’s
Stranglehold

When the workers” actions exploded into. the
©.1.0., which no sne oxpecied, ¢id they have. stnnd-
ing In thelr way, any equivatent to the 1abor bu-
reaucracy of loday? It seems o me that today, no
malter what lform ol organization they try to build—
the Unemployed Counclls, the Negra Amcrican

. Labor Council, the Rank and File Caucus, ctv—
the burcauercey strangies it

THERE 1S ONE THING, however, they can't
get hold of-=IL is the worker's smind, The workers
are crpanizing their thinking. That is why I feel
we are so close to them. The world has moved 50
tast Lhis past year, I think they have reached the
point where they can understand any philesophical
;E-uncept and link It up dircctly wiih ‘what they

now,

£ & %

Angela Terrane has here opened up all sorts of
new roade out of the mess of capitalist production.
But I do not agree !n ali respects with her, 1 dls-
apree that control of production would hardly change
labor so long as the factory remains. The [actory
would not be o “House of Terror' if the workers

maenaged it.
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e Workers’ Control
of Production

No doubt the new society will create other ways
to produce. Fut the road to that new society can
begin in na sher way than by changing the candl-
tiens of lalv.ar, which means, in the first place, con-
trol of pre muction. -

Vorkers' conlrol of prodnction means workers
themselves decide whal they produce, how much
they produce, the conditions under which they work.
They decide all questfons, Once the majority of
workers declde what Iy best for gil of them, then -
all work according o that decision. There arc no
“favoriics,” no company men. The labor fakers who.
are trying to say that eontro) of production wonld?
mean that the Jazy would gel away with maurder
don’t know the first thing about workers and the
cooperative spirit between ihem, once they work,
not for the capltalisis, but far themselves, Wien
we first organized the C.L.O, even the leaders spoke
of {he need of a change in sociely. Now they know
nothing, not even how {o contro! the inhuman specd
of the line, ‘

Cuonlrol of the speed of the line iz snmething
thot even.a trade unlon leadership. should be abie
.to do. The eurly C.1.O. did it. We had some n&v on
the job then. With World War 1, when the C1.O.
leaders began to out-plan the capitalist planners,
they changed complete!y.

® The Labor _Lender-s
Get Brainwashed

It all began In 1947-49 when management. wised
a hue and cry sbout the *low labor productivity™ of
the alder workers and the newly-returned war vet-
crans. The Government colled conferences on pro--
duetivity. The trode union leuders attended those
conferences as they had attended Governmeni eon-
ferences during the war when they shackled us
with the no-strike pledge.

IT SHOULD BE ADDED iliat the labor burcau-
crals were not the only “patriots.,” The Communists
ouldid them in this type of patriotism, carning the
hatred of the workers. .

To nic it seems that, Just as out of the shetgun
wedding of selnnzz gnd the Government against the
foreign enemy, the A-bomb was born, so out of the
union o! science and indusiry against the working
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beaple in ihis country, Automatlon was born, And
just as the war trunsformed the labor leaders into
lahor bureavcrats, so Automation bramwashed them,

Along with the Government ang the companies,
the labor bureancrats began identifying Auloination
with “progiress.” without oneo asking low Artoma.
tion would be ysed. Big Business was vory happy to
see that both the Government and the vufon lead-
ers had forgaticn all about the “Full Employment
Act” Congress cnacted In 1046 whea the workers
made it clear that they had not fougrt a world war
to return home to face anather Depression, Auto-
‘matien moved from the drafting boards te applica-
ien In the factories. )

NO TORTURE CHAMBERS were¢ needed to
brainwash the labor burenucrats. They are so busy
putting blinders on to avoid seeing “local griov.
ances” and eancrete demands of workers that they
“become all 1o willing vietims of ubstractions about
"progress"” which help maintain the copitalist system,

Reuther talks aboul the need for re-iraining .
workers to mect “the challenze of Automstion.”
I've bren re-tralned, I'm working on an Aatomation
machine, ‘What kind of re-tralning §s thai? 1 haye
never worked under such brutal conditlons betore,
Ho ceriainly can't moan ‘re-{raining to become the
kind of techuteiang that do nething but push bultons
and get good pay dolng i, There arc very fow of
these fobs and less will be needed ap we get fully

. aulomated,

. Wa hdve just returned to work after a five weck
Tayolf, .Practically every  worker sald he was
bored al home and wanted ta be hack in the ghop.
Not fust because they need the money and are
behind. in their bills but alrg becuuse they wanted
to be working, .

AFTER SEVERAL DAYS BACK these same
warkers were saying, "I wish there was some way
I could carn my living besides coming icto this plant
with this production, with the foreman yelling, with
this factory discipline, It's miserable. You zre not a
human. You don't fect free to do anything, nol even
{o think unless it s how 10 niake more production,”

It would be far beltor i Reuther, ané other AFL..
CIO leaders, and Hotrp too, got away from the high
but empty summit {ype of talk znd came in the
plant—to  work, Altogeiher too _many years have
gone by sinee they have had any {aste of what any
work {3 Itke, much less production work under
Automation, It they reaily worked in the plant they
couldn’t possibly be brainwashed. Resistance comes
naturally when you have o operate those monster
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machines. But when you s5it in your ivory tower at
Selidarity House and walk out of it oLly ta confer
with manzgement here or the Government in Wash-
ington, D.C., hrainwashing comes naturally,

At welection time —I mean union elections —
Reuther comes outl with blg programs on.what to
do with the millions of workers Lhrown into unein-
ployment by Automation, on “profit sharing,” on
the shorter workweek. But he drops these on the
way to the hargaining talle.

BY THE TIME he leaves the nepgotinfion table
and waves a contract at the worlers, he has signad
away the workers' rights lo any say over conditlons
of labor. These just becoine *loca] grievances that
can casily be scttled locally.” When the locals strike
for these grlevances, the International steps fn onuce
againn—to order the workers back to work In accord-
anee with the national contract, As local grievances
pile up, vach day, cach week, each inonth, every

. vear, they arc filed away—"until contract thme.,” At
contract time, hiowever, they become “locel griov-
anees.” The run-around ibe uslon Jeadership gives
the men is no different from what they get from
the company. .

@ The Wildcat and
Organization Building

As against the bralhwashing the unlon.burcau-
cracy got both at the war-time conferences with the
Government, and at the post-war Autemallon con-
ferences with Government and Industry, the work-
ors ‘came up with thefr warlime Inve:tion: THE
WILDCAT, Just ag there was no other way for work-
ers to act during the war when the bureaucracy had |
us shackled to the no-sirike pledge, so there is no
other way for the workers to act as the burenueracy
keeps shackiing us with union contraets that do
the boss's production for hini -

The wildcats have not yel created what the SET-
DOWNS did in the 1940's—t new organjzation like
the early C.L.O. to meet the challenge of the times.
.But one thing s sure: they have unmistakally
shown what workers are against, They are ageinst
the prescnt union leadership,

N 1955, a "“first” happened In the history of the
‘ULAW.—the men wildeatted against the contract
before it was brought up for aprroval. In 1956 John
L. Lewis was complaining about the Y70 wildeaty
that had taken place from January to May 1856 and
warned the delegates at the UMW convenuon thut
I they dared to keep this vp, they would flnd the
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International “breathing down your necks.”

IN 1957 the rank and {fie in Loeal 2i2 al Clirys-
ler rebelled apainst the Reutherites there and, at
least on a Joca seale, did .uceeed In throwing them
out. 1 remember how the storics of the rank and
fite workers paured into News & Letlers. I saw
articles from owr paper hung on the bulletin board
i ihe plant with the notation: “This paper tells
the truth.” When this was torn down by manage-
ment and the unfon officlals. the werkers then hung
up the cartpon against Mazev (see above). AS one
worker wrote us them “IUs the best cartoen I ever
saw and it showed just exaelly how things are In
the plant and how we fell about heating the green
slate.” (News & Letters, April 2, 1857). Indecd many |
workers in the plant referred to News & Letters_as
their weapon in the class struggle. And so it was,

To me the many ways of doing things, from

wildeatting to just talking and thinking things out,
make up the essence of what 1s called thesry and’
organizaticn-building,

JAll soris of organizations are beginning to
emierge. Whether they have been orzanizd from the
t{op, as the Negro American Loabor Council was, or
emerged from below but were inken over cmd
squashed-like the Unemployed Councils; whether 1t

. 1s white workers wildcatiing, as at Great Lokes Steel
in Ecorse, Michigan, or Negre student youth sitling
Zoan at segregated lonch vounters In South US.A.,
we can see that ever greater niunbers of people fzel
that the old organlzations are dolng notking, There-

: fore they are creating new ones to do sqmelhln:.

In cach case the something they do points also
tc a new philosephy, a woy of looking at life, o way
of living. Take the question of wildeals again, It
was on action and an attltude. Automatien is oot an
abstraction. (t Is o reality, Toward this fact of lle,
two opposed class attltudes stand out:

1) On ihe part of the management, the aititude is:
the machine can almaost run by jtself, and the men
are expendable. }

2} On the part of the workers, the attitude 1s:
this machine is a man-killer. Half of the meu it
throws out of wark. and those it keeps at work it
sweats so merellessly that It wauld seem, that, far
from running by clecteidily, it runs on the nervous
systein of the men themselves, :

There is no room for any In-between in such
cases. The Labor Bureaucracy just wriles out its
own denth-warrant when it {ries to stay belween
the company and the men. and comes up with 2
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unlon eontract (hat is always dolny the boss's nro-
duetlon for him,

® Thirty Hours Work;
Forty Hours Pay?

- Iannota Brogram writer, Th
always writing

0 want » shorter workday,
oo {llusfons about any particular sl
workers ere for the “Thirty
‘Hours Pay,” They feel that th
of (e unemployed get back th
glve them 3 little rest too.
There are oiher workers who think they will
" never get Forty ty Hours' Work,

L They are rexdy to
fight for any sho workdsy or work-
weck. . :

The work vear Lias already beea shertened by
Autemation, but what do you do when You're off
with bills ta pay. foad 1o bity, rent ts pray, utititics,
doclor bills?” Ag ane .Worker put it “Every year
since Automation I.have worked fewer weeks in the -
year. So today I ask: How will next year stact? How
will it end? How are we goifig to survive, 10t Just
me, but everyhody?" ‘

® Six Months Work;
Six-Months Off?

A Negro worker cajd that i he could get annuat
pay, then he would prefor being off six monthy 8
year rather than working only thirty Lours a4 week.
Here Is the way he put it:

“1 haven't had a vacalion since 1853 when my
family and 1 took onp, Well, that shouldn't be. Now

“if 1 could run the thing the way I would want to—
don't got md wrong: { like to work; T wouldn't be

think I would Ro crazy if I come (nto a lot of
maney and didn't have to work, .

“But I think a man should work six months a
year, ho more. If he works alx months a year,
there are 2 lot of thingx ke could de, and you'd
have some time to dg It g, uot just one or two dayn
A week where you have fo ftt In everything you
want to do outside worl.
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“He would take si» months while the other crew
works. He would be paid enough so he could  lve
decently, take the family out to x movie, or bave
a nice dinner wher they wanted to. They should
have proper medical care.

"They would have time i think and do lols of
things, The way it is now we're not living; we're
just animals—oxisting!™

¢ Just Two ll'lcurs Less?

In whichever form it is pul, the demond for
working less and getting paid to live decently 8,50
sirong in all the workers that even the labor
bureaucracy had to begin paying altention to it.
Reuther promised that the 1958 negotisiions would
begin with 2 demand for a shorler workweck, But
at the .convention, Revther, that master of substl-
tutlon, completely turned his back on the shorter
warkweek and ram-rodded through a vesolution
calling for *“profit-charing” which none of the
workers belteved In. I isn't that Hewlher belleved
in i, but IL was one way not to do what workers
wanted him to do and at the same time make a
show of doing something, .

DAVID McDONALD did Jist o demand, o rather |
petty one for sume (wo-hout shorieclng of the work-
week, but hg, too, scattled I,

. «7 The only reason there was no gencral wildcat
agalvst the 1859 contract David McDonald signed
was because munagement had been out to break
the steel union altogether and the men therefore
Hned up solidly behind thelr union. Even so we had
a flurry of lncal wildeats. . .

@ The Unemployed,
the Retired Worker
and the Shorter Workday

The one hurning Issue outside the plant that
affects us s well is unemployment., Scveral times
during the three postwar recesslons, the unems-
ployed workers began to organlze. They asked the
union leadership o meet Lo the union hall. At first
they were refused. A worker is of no use to these
lalor bureaucrats f he does not pay dues. An
unemployed worker cannot pay dues, so he Is just
nol counted. e doesn’t even get nollces of union
meetings, even though ihe controcl affeets him as
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THE UNEMPLGYED therefore began te organ-
Izt outside of wnion halls. They no sconer Legan to
have mass sttendance than the labor burcauecrgey
moved in to stifle thelr voice. They began to lof
them use. the unfon halls, and even organized a
ualienal conference. Only instead of Ustening to
what the unemployed, or, for that maltey, the rank
and file employed workers had to say, they Legan
talking at them and getting all sorts of Senators to
talk to them. No wonder the unemployment confer-
ence in Washington, D.C, on April 8, 1059 was a
stillbirih, .

Bul the fact was that the unemployed at the
conferenee wore those 30/40 hottons as prominently
a3 the workers, So for that matier d)d the retired
workers. Now that eleclion time has come around
they are hearing as wany promises as the ayem-
ployed did lost year and wil again this yeor. Prom-
Ises are easy to make, but {0 do anything reqguires
mass aclion. . :

I repeat: no matter what speeific slogan s used,
no matler whether you are in the plant, or out of it,
the burning issues are: (1} Shartendng of the Wesk-
ing Dey with no reduction in pay, (2} Warkers'
“Control of Production, and (3) Health and Relire-
ment Benefits as wall as Guaranteed Annual Wage.

®_ War, Civil.Rights,
and.the Negro =~ -

Angela Terrano 1y, rinht when she says that be-
fore the C.LO. the workers had no such roadblocks
“in thelr way as they have now from theie awn
leadership. I agree with her one iundred percont
when she says that the workars are organlzing their
thinklng. There are slso all sorts of groups spring-
ing up—not like the old caucuses in the unions,
fighting for positions—but dlscussion groups of all
sorts, Negroes are ip the forefront here, but there
are also white and mixed groups.

WHEN WE RETURNED o work last week alter
yel another layofi, one white worker sald; “Being
lald off isn't my idea of lelsure, but it gives you
time to think., You've got to think right now, your
very lfe depends on iL” Another worker said;

-“Three yenrs {n a row Automation has reduced the
number of weeks we worked, 1t sure glves you
time to think, The other doy I read where a seien-
tist in Callfornin said that [t didn't reaily matter
who threw the first II-bomb, Once ity released, we
;viclmlld e only ‘onc-half hour away from lotal anni-
hilatlon®,”
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A Negro then began talking about the last war:
wyou don't think I would have gene to war i I had
a chuice. I dién’t want to give my life, I almost
drepped dead when they swore me in. 1 almost said,

1 couldn't say I had a recognition in this coun-
try. I'm not classed as 2 first-class citizen. Oiler
people come here and they pet first-class citizen-
ship. We're born here, my mother and her mother
befure her and she could list four generations be-
fore that. Sl we're not first-class citlzens,

wf didn't class myself 25 an American, I was
just thinking mysell as g man. They're integrated
since then but we were sitictly segregated, Even if
you went to the front line you were separated. You
might fight next to whiles and sicep in.the mud
wigldthnm. bul when you got back, you were sepre-
gated,

i wouldn't want te, live anywhere else. I know
the way here. But 1 want condlijons to he improved
one hundred percent. It makes you think what the
college kids are doing down South."

® The Youth, Employ‘e'd and
- Unemployed. — Rebels All

When o young worker averheard us talking
ghoul wanling to work only & months and have 6
months off, he sald:

“]'ve never worked a full year. There have always
been interruptions of strikes and lay-offs or Loth,
I mmention these things because T believe they are
the comnmon experience of young workers. .

ofn the last two years, I've averaged 6 months
wark each year. Now, like a Tat of other guys, I've
gol no job and I've run out of checks and I wonder
what's going to happen next. .

"It appeats that employers are always looking fur
yvoung men with old men's experience, ‘That's the
way the wanl ads read, This s clearly a challenge
to u Inl of guys. One acguaintance averaLes roughly
a day's pay a week from jobs he taulked bhis way
into nnd couldn’t perform, This s a tough way to
try and make a lving.” . .

® 1f He Whistles and Points

Once, when it was slow In my department, 1 was
told to take ovcr a hond-truck and help move slulf
around. Most of the hund-truckers are young. The
guy § talked to, In order to find out about the job
and the foreman, was about 17,
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He told me to keep as far away from the fore-
man as possible since {he foreman has to tell you
what he wamts moved. I he does not sere you he'll
get semeone else. .

He told me to make sure the foreman fells me
what to move. *"None of that whisiling and pointing
at a skid.,” he sgald. “} told him yesterday that I
was no dog. If he whistley and pofots, just dan't
pay him any mind.™ -

We talked n lMttle more and then the foreman
pointed to him and beckoned. The kid started curs-
ing under hs breath and turned his baclke to the
foreman, whe smiled and ealled him by name, He
maoved off slowly, cursing all the way. -

. ® The Aymy?‘

A high schoo! youth was complafaing thal when-
cver thére is any run-in with juvenile authorities
youths are given i cholce of being sent up to &
home  for “dolingucnts”  or—to join the army.
“What Lind of a chofee is that? They are asking us
to give up our ideals. Seme kids, eapecially senfors
who have no jobs waiting for thom, do chonse ihe-
:ln!l‘-ng. But I ask agalu: what kind of a choice is

at? .

© The Beat Generstion

The youth of this generation, whether employed,
uncmployed or too young to work sre rehels, One
Young lady of 16 by the neme of Carollne Gold-
smith wrote News & Letters: | .

' r o+ e

They call us the best generatlon. They say that
we, the youlth of Amerlca, have no mora s, no
ethies, we are wild, and we wre rebels without a
cause. They publicize this in mogazine articles,
pictures, nowspapers, televigion, cte,

Everyone nas a different reason and solution
for this, from cars and Elvis Preste , 10 2 lack of
relighon und poor homes, They csn't understand
why we won™t listen to them. They are suppased to
Le more experfonced and wiser, and thereinre are
to have the right to tel) us how fo conduct our Uves.

® Rebels With a Cause

It i3 true that most of us are rebels 1 one way
or wnother, but we have a cause, although, we
ourselves somuiimes fall to pot oup finger on it.
We are looking for 4 better way of tite, Our morals
and cihics? We hve thets, but \key are not those
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of our parents, they are our own. We choose our
own because we lagk at the existing soclety and we
do not like it, therefore, wo can see mo reason to
folluw the morals and cthics it is based on,

It might seem that we bhave notlilug o rebel
against. 1t mlght seem, at first glance, that we have
a good way of life merely becanse we have material
thingy such as TV sets, cars, and aulomated machin.
ery, that our parents never had. This Is mot what
we wanl! We wani freedom—total freedom—free-
dom fremn H-bombs and missites, freedom from war,
Ircedom from being a Httle less than haman be-
tause you ure a teenager, freedom of thouzht and
expression in aur schools and at home, and freedom
frum labor that Is more alicn than any -forelgner,
for even {cenugers are viciims of that king uf Inbor.

Adults do have a lot to 4ffer us in thelr years
of cxperienee, but we have something just -as im-
poriant to offer; and that is our youth itself. We
have our Ifresh end uncluttered minds te offer, but
they are not accepted. "

MY VISION 1S ONE OF a new free society in
which among other things, T will not have to walt
untit I am 21 {o be admitted into the human race,

» * »

© The Time Fbr'Chqnge Is Now’

One young tencher from Massachuseils had wrlt-
ten in in News & Lellers in criticism of the articles
against Automation. She asked: “In & soclal systom

, organized by and for the human beings wha live
under it, would nol Automatlon be the blessing
' that cuts cach man’s share of uncreative labor to
a minlmum, thus vastly ineressing his lefsure time,
his opportunity for realizing himself to the Tuliest
as a human befng?™ - . -

The polnt, however, is: we are not talking nbout
what Aulomation could do if wr lved under a dlf-
ferent system, bul what Autonmtion §x righl here
and now,

The teacher admitted: “There Is no question In
my mind but what a socicty which condemns the
majority of its people to a life of senseless work
and empty lelsure §5 a sick one and should be
radically reorganized in the interests of, not enly
the majority, but all the humen beings ‘who com-
prise it. The ‘privileged” are no less sick than the
other members of such a soclety; the enslavers
becomie mutilated, az human beings, by the mitl-
Intlon they impeze on the enslaved.”
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Whern ihtere §5 a erisis in production-—and with
Automation, there i3 always a crisls in production
—there is A crisis in the whole of soclety. Yes, It is
true that not only the workers, butl ail are affected.
However, far more mutilated than the privileged
are the unprivileged. The plight of none Is worse
than the more than 5 million uwnemployed who,
with their families, number snme 13 million, They
are the {ruc forgotlen men snd womep and chli-
dren of these phony “searing '60's." -

The whole country's growth seems to have
stopped still. Everyone, Kennedy and Nixon, Lodge
and Johnson, Rockefeller and Reuther, Meany and
the New Leader are lnking about "the rate of
growth” and the neid to grow as rapidly as Russin.
But I'm sure the Husstan workers don't find life
any casier than we find 1t heve, Quite the contrury.
On both sidvs of the Iron Curtain It is time for a
change, a total change. .

The workers organizing their own thinking is-a
good way to begin the snlution of the erisis, and
not only in ihe United Stales, hut the world over,
Ouly those wha are totally blind to this greal
movement from below, o the actual practice of
the workers’ batile agalnst Aulomation—Automa-
tion, now as It “oupht” Lo ke, bul as It is, v facl—
only those totally blind, T repeat, can belicve there
is an unbridgeable guif between thinking and doing.
Just as News & Letlers could become a weapon in
the workers' struggle ugatnsi Lhe Jabor burcateracy,
on a local scale, s0 the News & Leiters Committee
can become o polarizing. force for the spentancously

built arnss prganizations that are sure io spring up

out of this battle against Automativn,

Thinking und doing dre not really ns far apart
2s appears to those who arc out “to Ivad” The
-workers need no leaders to teil them what Aulo-
mation is. They know what it is, ond because they
know what it is, they want to change it. The time
to change Is now. '

4
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