
Excerpt from "From Organizational Consciousness: to Organiza
tion, Building", R_eport ·to the News and I,e·Cte!:s Cor:"..m! ttzes Cr:m-· 
vantion, Sept., 1960. 

· 4) Tho .':verago J.i!;.:~ ~ Phi looophor nrd the ~ ~ 

':Than wn opoak of the !)Ull of tho futuro on tho prooont., ot 
froodom no the firot nocouoity of lifo, t·IO nl"o not uunwaro of tho 
faot tha:l:., tlhilo man livoo not· by bron.d alono, ho muot ho.va broo.d 
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·to Uvoo But thh nooooo1~:· to. partioipato in all olaou otruggles 
c!oao not diminl.oh, but, on t:oo contrary, boigbtens tho mod of. " 

t:,t.al phi·looopby, 

Tho ~Gal Ma.tu:rity of cur ~o is provan p:teciot~ly in_thio
tb!\t at the vory t.imO that r•tty bourgooio politioal intollOOo• 
tullla speale of ntb«J er.l ot idoolcgy, a arxl philosophers bomoan a 
IIOVamont 1frcmr ont.ology to taehnology, n tho o.var(ll.go !,!!!: ~~B bn
CCID8 tho mb.n preoocupiod with, icleol:>gy, hao be coma a. philr.:aopbor. 

It is h~tro trot!! whonco 'tho r.eod lll'iootJ for OUl' noxt book. 
l'arbapo tho beat Q.pproaob tc tho prnblam of tho e"dro is not 
frontn11y, but in<liroctly, through aor.uidorntion of tho tims 
diftorontial botwoon U~SI! .~ FRWOI·I c.nd tbs now boo!-~ 

•rban dovoloping tho !l>aoluto ldaa baforo 1956, the nogativo 
.·anpoot-Russic.n etato capit,.Uom o.o eign\fying ':.be now ato.ga of 

.. · .UIIi>it<>lislll the world ovor-w"s tho pradomimnt. fo.ctor, nm tho 
· , positiva aspact of I'JU"xiat lfumanl.Gm1 whoro it ""on

1
t tbaory but 

· ·tt.ct.,'tnltbo !b'ci;nrian Rovolut1on1 o<>mo in only o.t tho onio In
cloo<l tho lilngarl.o.n Ro•·olution firat ooourrod whilo wo woro. com-· 
jllati~ tho tirot draft of tho book. - · 

.-. Baforo tho octobor 1956.Hu1J!;o.r1o.n Revolution, Humo.nl.sm than 
· ap·po~ philooopby ro.thar than o.s a. faot. /.ftor tho Huugo.ri<>n 
·Povolution, it bcoc.mo. pbi~ooopby o.ni !o.ot.- trith .\fr1oa, it io 

, p'hilosophy, fr-et, .9:!!!_ fon·rard Ulovomant ~ ~ futuro. 

Or, to put it in.o.notbor t~o.y, in .\frioo. tho pull of tho futuro 
on tho pra:iont ho.s founi tho prossnt leaping ahoa.d of itself, 

Thus the oituo.tion, in 1960, io tc:itttlly rovsroodl tbs positive 
upsots-botb tho now ot'lgsa of the ·ifrioo.n Revolution o.m tho now 
ortags of oonooiouonsoa, oopeoi olly on tho pnrt of ·tho youth through-
cut tha "trorld, nro tha prodomin:mt fonturoa~ -

ItJieed ~ !!:!.!!. atan::e of revolution~~ aapo.r'?!!! !!:.2:!! 
~!!!!. ~ E! conacioUEJnaaa. 1i !.g. 1h!!!, ~will domlnnte 

!!!!!. !"£!. ~· 
•·.'hila tl1e lutomotion pompblot could not bavo boon writ·bcn 

without i<.:RXIs:; ••D F?.>;ZDCl!, tho p0!11phlot, in turn, hoo laid ths 
tcundiltion for tho IKJ\'1 book not oo much boonuao it ia a. oonorati
zu.tion of i~lRXIS:: ."t.i.•ID FR-.nOOJ:.! a.a booauoe it is o. reflection of the 
hct tbo.t, ~lthcugh revolution l.o not yot pruoont in tho tccbno
logic:tllY moot a.dvo.ncad land, the no\'r otago of conociouonaoa io 
hore. 

Tho whv tho organization muot grotf io embedded thoro. 
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Th• why t6o ~larxiat Humnniot cadre must bo forged opringa • tr""' thoro. 

Not tho leaot of the roadblookD in tho ""'l of an UlUU'II:od 
pooplo fighting tho armed might of oapihl ani otate io tha fact 
tho.t it ia ideologically diolll"!llad '"'t only by the paid ponn,y-a-
11naro of tl>e oapltal!.at olaee but by tho eo-called vanguard 
grouping& too busy try1'1!1 "te loa<1° to roalizo that they lll'e 
be~ '1!1 led 1 nto tho quagmiro of a ot~>to oapitaliom, and too much 
at tho out of tho admini.atra.tivo olito to bo capable of learn
ing from the maDooo tho elBIDorrto of a total philosophy which 
11 nlco it with Mlr7.1 nt l!umlllliem, 

In a ward, tho groupi~a calling thomoolvos Uarxioto, let 
ole"" cutr!ght OGillmunioto, bnvo booomo a millotom arcunl tha 
ixlok of tho prolotari at t~y1'1!1 to iroo itoolf in body ani mini 
trO!il nutomtltcli Ctlpi ttllil!lll, 

To romovo thio roadblock, to hnvo tho movomont from thoory 
to pro.otioo, morgo with thia. movawont from prnctico to thoory 
on tho"way to tho mw aocioty, io ·cha why of orgtlnizationnl 

'· growth arxi of cadre bUilding, Tho romovnl of tho rondbloak 
moans tho cro'ation of a. form for tho roloaoa of tha oraa.ti vo 
onorgiaa of tho mnasoo .in which you youroolf oxparienoa tho mir
aolo of croa.tion. 

· Oonsidor tho fi vo yoo.r opan si.110o Wo ho.va boon born o.s N~S 
~ Lm~ and OtJgan what no one a lao, in this oourr"Gry or nbroa.d 
hoa, D. pnpar oditod by n workDr, with tho unique aowbimtion of 
wor!cor arxl intollootua.l ch.,ra.otorizing ito ovary word, tha.t ho.a 
thia aor.l;h ronchad tho cli,.ax of " apooiD.l, collccti vo (llll woll 
"" lllnki~ no distinction bot11oon member and no»-mo!Obcr) pampblot 
on 'riCi!Irn!S l.!ATTL';; tllrOii.ATI<V, tho only 0110 of ita ldnl aeywhoro 
ninoa 1\utomo.tion ton yoo.rs ego booDil!a tho symbol of production 
of our ata.to oa.p.\tnliot ora.. 

Oonoidor tho thraa (or nao.rly tbroa) yo<U' period a! nco tho 
pubUcatl.on of HMXISH AliD FR'i!EDa;;, whioh for tho firat tima in 
100 ycara, openly rolo.tod itaolf to !to Jlmor!cnn roots in tho 
.lbolitionl.st movowont, nnl ro-oato.blioh•d !'nrx:iam .in ita original 
form ·of Hu.,11niom t~hich, by na nooidont at o.ll, '"'" procisaly tho 
btlnnar ot both tho revolution ogt\inot .!iuooio.n totolito.riD.niom in 
Europa, ani thnt oS:rl.not ~1oatorn 1mpcrinliol!! in Mrico.. 

Ponder on tho ·!:!hx, uo, ard W'J alor.!l, publiohod a. yoar in a.d
v:mca or tho current oritioo.l oituntion in at'riotl whiob baa roached 

_tho oroooroa.da an tm:ll.yaia· of tho .1fro-~~itL"'l rovolutiono procioo
ly fron; tho point of Viet: of contondi~ idoologioa ao woll t\B otrugglo for froodoo, 

1375'7 



,, 

.-.. -

-10.. 

L~ak avor ·~o1n tho tir.:olinaoo of tho 13outh 3frta,.. So!itb 
·usa• bouo ani oaa whothor ~oria oloo with looo of " tradition 
lD a.ll:ll;v~a of bl>th tho Noc~o Quoation in llmorioa, tho aolllllatian 

· ot imporialism "ith tho Noo quoal.ion-not Qnl.y tl.lg:a, but Jaw 
o.M "othor lllinorit~aa-aauld pooo!.bly havo rioon to tho ohalloJ'GO 
ot tho timoo, 

.Ill thooo llChiov0101onto, without loold.ng at tho 1ntorMt1or.al 
cacM 11horo wo hllVO oort'linly c!U!o our mDl'k bath in tho un!'urli,g 
at tbo H.trXl.ot HIJl:laniot bo.nmr in gonorol, run oomratizi~ it 
in tho Britioh Lahrur News pago, not rowritton frot~ tho bourgooio 
proso, propo:ly 1olo.tlo o.r.glod" as tho old rr1dioolo do, but written 
by Britiob ,.,o~la!ro and intollo'lturlls thocsolvao. 

Now tho now book cannot bo writton boforc it ie writton • 
. Tb.te no coni.onl".s pogo io avnilnblc to tl~lo:J explicit whllt 1a 1~:>
t-Uoit horo-thnt wo oJ.ouo D!lll "rita tho eo qual nnd o.ro roudy to 
uzx!ortnla! _tho oxtrn roeponeibilit1os involvod in orollt1~ froo titlo 
"for. tho Ohllil'tlnn. 

Tho inpliontiono for orgoniznt1onol growth nnd •~dro buildi<g 
a~at bo, hotrovcr, further •polled out, and cuat bocc:na. your oo~>o 
oorn todar a.m.' ycur !!,g!Js. tocorzoov. 

III, ~()~ ~AIN--Orgnnizntionnl "Growth llnd Ondro Bu1lditg 

The ondro nuat not bo "ticitod to tho londorahip. 

It nuat aonoist of tho orgo.nl.zntion.!!!!. _g, !!h!!12.• This 1a 
tirot :>nd foiocoat. 

Evon a. cursory look at tho difficult aitu~tion which oo~>o 
f!'ontod Lonin dirootly nftcr tho revolution, llni plaguod hie to 
bio doo.th, 1918-1924, :dll toll uo hOif all-icport!lnt io tho 
mcoaeity to oxtcnd tho oadro to tho >1hola orgo.nl.zution. 

Horo was a. rovolutioncry londor, tho grolltoot tho world hnd 
until than aoon, burning up wit.h the no~ knottlodgo tho.t tho pllrty 
"ork nuot bo ohookad by tho 1·1011-P.\.'lTY i~\99;:9, othormeo tho plll'ty 
built to bo tho vangulll'd of tho cllnoao would inov1 t"bly doganornta 
into o. lcrd-scrvnm. rala.tioMhip, t:o.a, in fnC?t1 alraa.dy in !h.! 
proooeo of dooo.Y, now that tho pnrty wno in pauor "-"" <,to lo!Uiar
al:tp oontaD1nntod with •a plllloion for boaoing," 

Yat, oo crit1cnl. ttllo tho aitulltion wh1oh thront.oMd tho yoU>l! 
vcrla!ra 1 atatc ourroundod by "orld inporio.lioc oicing llt its ovor
thrO\f, tho.t Lan1n oould not inpnrt thio now knowlodgo oitilor to 
tho pllrty1 or to tho Intormtionol which ho.d adhcronto not in 
po>ror, >~ithout ~ !!l.k ~ !.!:l/t.J! to ili opooeito booaueo it 

··.·-· . '"'.,, 
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